Auburn
Career Center

Auburn Vocational School District
BOARD OF EDUCATION

Minutes of February 5, 2019

The February 5, 2019 regular meeting of the Auburn Vocational School District was called
to order by Mr. Walter at 6:30 p.m.

Mrs. Williamson administered the Oath of Office to the appointed Board Member, Kenneth
Cahill and collected the qualification statements.

Upon roll call, the following members were present:

Mrs. Brush Mrs. Javins Mr. Miller Mrs. Wheeler
Mr. Cahill Mr. Kent Mr. Sedivy
Dr. Culotta Mr. Klima Mr. Walter

Absent: Mr. Stefanko

Administrators: Brian Bontempo, Sherry Williamson, Jeff Slavkovsky and Dee Stark

023-19 Approve Agenda

A motion was made by Mr. Klima and seconded by Mrs. Brush to approve the
February 5, 2019 agenda.

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr, Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed

024-19 Approve Minutes Last Meeting

A motion was made by Mr. Sedivy and seconded by Mr. Klima to approve the minutes
of the January 15, 2019 Organizational and Regular Board meeting.

Roll Call: Ayes: Mrs. Brush, Dr. Culotta, Mrs, Javins, Mr. Kent, Mr. Klima,
Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None

Abstain: Mr. Cahill
Mr. Walter declared the motion passed
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Public Participation - Theresa Bakale and Timothy Bakale

Administrative Report

A. Great Big Home & Garden Show Open House & Student Recognition

Thursday, February 7t from 6:30 pm - 8:00 pm
Plant, Turf and Landscape Management & Construction Students
recognition at 7:00 pm

B. National Technical Honor Society Induction - RESCHEDULED

February 20, 2019 at 6:30 pm - 8:00 pm Presentation Center

Recruitment/Curriculum Committee Report - February 12, 2019 @ 3:30 p.m. - 4:30 p.m.
Technology Learning Center - Room 100

025-19

Executive Session

A motion was made by Mr. Sedivy and seconded by Mrs. Wheeler to enter into
executive session at 7:11 p.m. for the following purpose:

Pursuant to Ohio Revised Code Section 121.22(G) (1), for the purpose of
considering the appointment, employment, dismissal, discipline, promotion,
demotion, or compensation ublic e ees or regulated individual

or the investigation of charges or complaints against a public employee_or
regulated individual unless such person requests a public hearing.

ursuant t jio Revised C Section 22 2). 1 eb
e end he Board m moti adjourn to e tive

session to consider the purch roperty or the sale of pr i
remature di ure of inf ion would give an ir co itive
ainin ntage to a whose private interest is adverse to

the general public interest.

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs, Javins, Mr. Kent,

Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed

Return to public session at 7:32 p.m,
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Render Financial Reports

ORC 3313.29-The treasurer shall render a statement to the board and to the superintendent
of the school district, monthly, or more often if required, showing the revenues and receipts
from whatever sources derived, the various appropriations made by the board, the
expenditures and disbursements therefrom, the purposes thereof, the balances remaining
in each appropriation, and the assets and liabilities of the school district. The financial
statements for the period ending December 31, 2018 are hereby rendered and include:
Financial Summary, Appropriations Report, Monthly Comparison Report, Check Register,
and Bank Reconciliation Report. (See Attachment Item #10)

No Action Required.
026-19 Donations

A motion was made by Mr. Klima and seconded by Mr. Sedivy to approve the
following donations:

Fire Gear washer, hand tools and K12 gas saw from the Mentor Fire Department of
Mentor, OH. This donation will benefit the Adult Workforce Firefighter programs.

Assortment of fire hoses from Jefferson Township Fire Department of Dayton, OH.
This donation will benefit the Adult Workforce Firefighter programs.

Stainless steel by-product, buckets of scrap tubing and WPS standards thin gauge
from Steris Corporation of Mentor, OH. This donation will benefit our Welding
programs.

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed

027-19 Organizational Meeting Correction

A motion was made by Mrs. Wheeler and seconded by Mrs. Brush to approve
organizational meeting date correction for Tuesday, September 3rd and Tuesday,
October 1st at 6:30 pm.

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed
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028-19 Approve Human Resources

A motion was made by Mrs. Javins and seconded by Dr. Culotta to approve
employment of the following Personnel items: Amendments, New Employees,
Renewals, Supplementals, Substitutes, Separations and Student Intern positions.
(Attachment Item #13)

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed

029-19 Approve Board Resolution to Abolish Exempt R.C. 3319.081
Nonteaching Position and Suspend Employment Contract

A motion was made by Mr. Sedivy and seconded by Mrs. Brush to approve the
following resolution:

WHEREAS, the Auburn Vocational School District Board of Education (“Board")
adopted Board Policy 4131 (“Reduction in Staff’) pursuant to R.C. 3319.172 (“Reasonable
Reductions in Nonteaching Employees”).

WHEREAS, Board Policy 4131, R.C. 3319.172, and applicable laws permit the Board
to proceed in achieving a reduction in nonteaching staff by abolishing exempt R.C. 3319.081
nonteaching positions in accordance with the recommendation of Superintendent Brian
Bontempo (“Superintendent”) who shall, within each pay classification affected, give
preference first to nonteaching employees under continuing contracts and then to
nonteaching employees on the basis of seniority.

WHEREAS, Board Policy 4131, R.C. 3319.172, and applicable laws permit the Board
to proceed in achieving a reduction in the nonteaching staff by abolishing exempt R.C.
3319.081 nonteaching positions due to financial reasons affecting the Auburn Vocational
School District.

WHEREAS, pursuant to Board Policy 4131, R.C. 3319.172, and applicable laws, the
Superintendent recommends that the Board achieve a reduction in the exempt nonteaching
staff at this February 5, 2019 regularly-scheduled board meeting by abolishing the
following exempt R.C. 3319.081 nonteaching position, effective February 6, 2019, due
to financial reasons affecting the Auburn Vocational School District: Information
Technology Technician.
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WHEREAS, pursuant to Board Policy 4131, R.C. 3319.172, and applicable laws, the
Superintendent recommends that the Board - after giving preference first, within each pay
classification affected, to exempt nonteaching employees under continuing contracts and
then to exempt nonteaching employees on the basis of seniority - achieve a reduction in the
nonteaching staff at the February 5, 2019 regularly-scheduled Board meeting by
suspending the following exempt R.C. 3319.08 nonteaching contract, effective
February 6, 2019, due to financial reasons affecting the Auburn Vocational School District:
Tim Bakale.

NOW THEREFORE BE IT RESOLVED, that pursuant to Board Policy 4131, R.C.
3319.172, and applicable laws, the Board hereby (1} accepts the Superintendent’s
abolishment recommendation and (2) abolishes the following exempt R.C. 3319.081
nonteaching position, effective February 6, 2019, due to financial reasons affecting the
Auburn Vocational School District: Information Technology Technician.

NOW THEREFORE BE IT FURTHER RESOLVED, that, pursuant to Board Policy
4131,R.C. 3319.172, and applicable laws, the Board hereby (1) accepts the Superintendent’s
suspension recommendation; (2} determines that the selection for the reduction in force
occurred after giving preference first, within each pay classification affected, to exempt
nonteaching employees under continuing contracts and then to exempt nonteaching
employees on the basis of seniority; and (3) suspends the following exempt R.C.
3319.081 nonteaching contract, effective February 6, 2019, due to financial reasons
affecting the Auburn Vocational School District: Tim Bakale.

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed

030-19 Approve Datastory Services Agreement

A motion was made by Mrs. Javins and seconded by Mr. Sedivy to approve the
Datastory Service Agreement to expanding our strategic planning efforts to
incorporate the use of location intelligence as a key component of the planning
process and business decision making. The focus will be on the development of
programming, curriculum and access points to best meet the needs students and
adult learners with the communities in their region. The total fee for the services is
$13,955. An additional payment of $4,500 for Optional Data Presentation.
(Attachment #15)

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed
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031-19 Approve CollaborativePartners Consulting Services

A motion was made by Mrs. Javins and seconded by Mr. Miller to approve the

proposal and quote for retained consulting services with CollaborativePartners.
(Attachment ltem #16)

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed

032-19 Approve Amended Shared Technology Services Agreement between the
Madison Local School District Board of Education and Auburn
Vocational School District Board of Education

A motion was made by Mrs. Wheeler and seconded by Mr. Sedivy to approve the
amended shared services agreement between Madison Local School District Board

of Education and Auburn Vocational School District Board of Education.
(Attachment Item #17)

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed

033-19 Approve a Resolution to adopt the Amended Lease Agreement and
Sublease Agreement

A motion was made by Mrs. Javins and seconded by Dr. Culotta to approve a
resolution to adopt the Amended Lease Agreement and Sublease Agreement - Lessor
Auburn Vocational School District Board of Education, Lessee/Sublessor Lake Geauga
Computer Association, and Sublessee Geauga County Educational Service Center

Governing Board, a copy of which is attached hereto and incorporated herein.
(Attachment Item #18)

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
Mr. Walter declared the motion passed
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034-19 Consent Agenda: Contracts/Affiliation Agreements

A motion was made by Mrs. Javins and seconded by Mr. Klima to approve the
following contracts and affiliation agreements:

a. Business Partnership Affiliation Agreements (Attachment Item #19A)

GAR Paving Pep Manufacturing, Inc. Vanguard CNC Laser
Cutting

b. PFartnership Agreement Lakeland Community College (Attachment Item #19B)

Partnership Agreement between Auburn Career Center and Lakeland Community
College for college credit plus.

A consent agenda provide for a more efficient use of time. Any Board member can
remove a Consent Agenda item to be discussed and voted on individually.

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler
Nays: None
Mr. Walter declared the motion passed

035-19 Adjourn

A motion was made by Dr. Culotta and seconded by Mrs. Wheeler to adjourn the
meeting at 7:41 p.m.

Roll Call: Ayes: Mrs. Brush, Mr. Cahill, Dr. Culotta, Mrs. Javins, Mr. Kent,
Mr. Klima, Mr. Miller, Mr. Sedivy, Mr. Walter, and Mrs. Wheeler

Nays: None
/ Mr. Walter declared the motion passed

r'f 7

|/

[

-_______,--—,_—.?‘

Treasurer Board President

Treasurers Note: The meeting was audio taped and a copy of the tape may be obtained by
contacting the Treasurer during the course of normal business hours.
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Auburn Carecer Center
Bank Reconciliation

December 31, 2018

Dollar Bank - Main Depository $ 5,646,526.51
fO/S checks - a/p $ (21,926.58)
O/S checks - p/r $ {2,290.61)
Payroll Accum (O/S)-Checks NI $ -
Dollar Bank ZBA Adjustment $ (15.00)
Petty Cash $ 400.00
[Change Funds ¥ 137.00
Net Operating Check + Cash 3,622,831.32
Heaith Care Deductibie Pool - Dollar $ 23,590.38
Flexible Spending Account - Dollar $ 4,628.30
Star Ohio $ 104,302.53
Fifth - Third Construction Investment - Interest Only b 1,864.67
Net Available Cash $ 5,757,217.20
Investments:
UBS Financial $ 2,351,604.42
Total Investments $ 2,351,604.42
Balance per bank $ 8,108,821.62
Balance per books $ 8,107,087.68
+/- FSA Monthly Deduction Adjustment $ 1,733.94
$ 0.00
Investments Report F
XN ~ Institution ~ Amount
UBS Financial |$ 2351,604.42
$2,351,604.42
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Auburn
Career Center

Human Resources
February 5, 2019

Substitutes - Classified

2018-2019
Name Department
Rajinder Chima Substitute Kitchen Helper
Van Driver
2018-2019

Jacqueline Brennan
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:Datastory

Client

Brian Bontempo, Ed.D
Superintendent

8221 Auburn Road
Concord Twp., CH 44077
440.358.8011
bbontempo@auburncc.org
http://www.auburncc.org

SERVICES AGREEMENT

REF: ACC-2019-01
DATE: 1-15-19

Summary

The Auburn Career Center is expanding their Strategic Planning efforts to incorporate the use of Location
Intelligence as a key component of the planning process and business decision making, The focus will be
on the development of programming, curriculurn and access points to best meet the needs students and
adult learners with the communities in their region.

The Auburn Career Center has requested that Datastory provide a proposal to provide an integrated
platform for the visualization, contextualization, analysis and socialization of Location Intelligence
related to this initiative.

Statement of Work

Datastory Consulting, LLC ("Datastory”) and The Auburn Career Center ("Client”) agree that Datastory will
provide the following Services.

1. Subscription Services

A. MapDash™ - 2 users, annual subscription
i. Includes population, income, age, educational attainment, lifestyles, colleges, K-12 schools,
traffic counts, and reference layers (roads, places, zip codes)
ii. Includes enabling technology from Esri, including ArcGIS Online licensing, and 1,000 credits
for storage and generating reports. Additional credits can be purchased for $1060 per 1,000
credits.

2. Professional Services

A Data Services
i. Geocode the location of Client location(s), with key enrollment statistics available via popup
il. Gather and load School District boundaries
iii. Geocode enrollment data (via spreadsheet provided by Client} to show the location of
households

« Up to 3 years of data included under this SOW

« Differentiated by year

« Differentiated by High School Students vs. Adutt Learners

iv. Develop layer(s) that show the location of Businesses within the jurisdiction.

« Differentiated by major program category alignment {Agriculture and Environmental
Systems, Business Administration, Construction Technologies, Education and Training,
Hospitality and Tourism, Health Science, Information Technology, Law and Public Safety,
Manufacturing, Transportation Systems)

v. Layers will be published to MapDash™

Datastory Services Agreement Page 1 of 4



:Datastory

B. Lo_caI_Qn_Imﬂhggnsg_S_emsgs

ii.

i,

iv.

Generate drivetime market areas around Client location(s)

Perform Market Profile for each school district to summarize key demographic statistics and
market penetration (based on enrollment vs total student-aged population)

Perform Lifestyle Profile Analysis to characterize predominant lifestyles

« High School Students, year-over-year, for up to 3 years

¢ Adult Learners, year-over-year, for up to 3 years

Results of these analyses will be published to MapDash™

€. Presentation Servi

i.

Results of Location Intelligence services will be published to a simple Datastory™ Report for
internal use and Board review.

Optionally, a Datastory™ Presentation will be created to support data-grounded messaging
to external stakeholders.

gQ 5uL;mg Services

MapDash will be configured to explore specific data and outputs for this project.
o Filter students by District

o Filter students by Year

« Filter businesses by category

» Additional configurations as suitable for data outputs

Assumptions

1. Client will provide a spreadsheet of data with addresses or latitude/longitude, formatted as
specified by Datastory. Changes to data after analysis will result in additional fees.

Worlk will be coordinated with Collaborative Partners Inc. consulting services.

Client acknowledges and agrees that (a) the Services require a license to use the Esri software
and/or services set forth in an SOW, (b} it has carefully read and fully understands all terms of Esri's
license agreement(s) for such software and/or services (https://www.esri.com/en-us/legal/}, and (c) it
accepts all terms of Esri's license agreement(s) for such software and/or services.

2.
3.

Datastory Services Agreement Page 2 of 4
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Timeline

Datastory and Client agree that the estimated completion date of Services will be within 4 weeks of this
Agreement taking effect. The actual timeline may vary based on start date and is dependent upon Client
response time and feedback.

Fees and Payment Terms

The total fee for the services set forth in the SOW is $13,995 {excludes optional Datastory Presentation)

s Payment of 58,745 is due at signature for Datastory services specified above. The balance of
$5,250 is due upon completion of work.

= Additional Payment of 54,500 for Optional Data Presentation is due upon delivery of
Presentation.

» Additional Services (Appendix A) are available for an additional fee, as requested by Task Order.

» Premium data, travel, or lodging out-of-pocket expenses will be invoiced separately to Client.
Any other out-of-pocket expenses require prior writien approval from Client. All out-of-pocket
expenses will be passed through without any additional markup and submitted within one
month from when they occurred.

Acceptance

This offer is valid for thirty {30) days and is subject to your acceptance. The information in this Agreement is
proprietary and may not be copied or released other than for the express purpose of system selection and
purchase/license. This information may not be provided to third parties or used for any other purpose without
consent, in writing, from Datastory.

By signing below, you are authorizing Datastory to fulfill the requirements as outlined in this Agreement,
entered into between Datastory, located at 111 S. Calvert Street, Suite 2840, Baltimore, MD 21202 and
Client, Datastory and Client are each a "Party” and together the "Parties.” and that you understand and
accept the Terms and Conditions at hitps.//www.datastoryconsulting.com/legal.

Datastory Client
By: %@’%51% on_1-15-19 By: on
Name: Matt Felton Name:
Title: President Title:

Datastory Services Agreement Page 3 of 4
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Appendix A - Additional Services Available

In addition to the Professional Services scoped and priced under this Agreement, the following services
can be added for an additional fee under an additional Statement of Work.

DATA SERVICES
1. Loading additional data provided by Client
2. Premium (3rd party) data integration
3. Development of custom data layers from Esri data library.
a. Variables Include: Updated Demographics, Census and ACS, Tapestry Segmentation,
Consumer Spending, Market Potential, Retail Marketplace, Business Data, Major Shopping
Centers, Crime Indexes, Traffic Counts
b. Geographic "Bins” can Include; State, County, ZIPs, Census Tracts, Census Block Groups,
Custom "Hex Bins")
4. Discovery and loading of publicly available data sources

a. Connectto data already in Esri format
b. Download and transform public data into map layers

LOCATION INTELLIGENCE SERVICES

1. Market Profile
2. Site Profile
3. TradeWeb Analysis
4. Lifestyle Profile Analysis
5. Household Distribution Analysis
6. Cannibalization Measurement
7. Opportunity Analysis - Fishing Ponds (MSA, County, ZIP, Census Tract, Census Block Group) that
meet a given criteria
8. Opportunity Analysis - Market Texture (predictive Trade Area scoring)
PRESENTATION SERVICES
1. Datastories
3. Styles: Cascading Narrative, Map Journal, Tabbed Themes, Map Tour
2. Embeddable web maps (interactive}
3. Printable Maps
CONSULTING
1. MapDash Configuration / Customization
2. QIS Roadmap Development
3. ArcQIS App configuration and loading
4. Charrette {in-room planning) Support
5. Vertically-Specific Consulting in collaboration with Datastory Subject Matter Experts

Datastory Services Agreement Page 4of 4
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CollaborativePartners

Business Education Healthcare Commonities

January 24, 2019

Brian Bontempo, Ed.D.
Superintendent

Auburn Career Center

8140 Auburn Road

Concord Township, Ohio 44077

Re: Proposal and Quote for Retained Consulting Services
Dr. Bontempo,

| hope this finds you well. Per your request, | am providing this proposal and quote for
consulting services based on our conversations over the past few weeks. | am extremely
pleased to do so.

Below you will find a brief overview of the general scope of work to be provided as well as the
associated costs.

Background

The Auburn Career Center is embracing a Strategic Planning process that will be empirically
grounded in data and analytics. This will focus primarily on student enroliment patterns,
demographic data and trends, local community needs and workforce availability for area
businesses.

The overarching purpose is to have a dynamic plan with prioritized strategic initiatives and
tactics. Doing so will elevate opportunities for high school students in the eleven Districts
served by the Career Center and generate paths to employment. There will also be a similar
focus for adult learners in the region.

Deliberate consideration will be given for the highest and best use of campus resources,
satellite opportunities and collaborative education and training.

The process is intended to include the acquisition and use of substantial advanced location
intelligence resources as an enduring platform for planning purposes

7421 Huntington Road, Hudson, Ohio 44236 Phone: (330) 606-4980 E-mail: ben@collaborative-partners.com



Scope of Work

¢ Consulting Services
o Assist in the development of Strategic Vision, Planning and Direction
o Phase | {(approximately 2 months)
= Support in the development of the Strategic Plan and Tactics
» Support in the articulation of prioritized initiatives for the following:
» District Specific Needs
¢ Program Offering Alignments
¢ Satellite Opportunities
¢ Business Community Alignments and Collaboration
o Phase |l (ongoing, as needed and directed)
* Project-based focus
e Prioritized for time-sensitive initiatives secondary to
academic calendar(s)
¢ Mid and Long-Range projects for High School and Adult
Learner Initiatives
o Ongoing
= Participation and facilitation in ad hoc work groups, Committee and
Board Meetings as needed
= Support and assistance in ad hoc development issues and projects

Fees

¢ Retainer
o Retainer fees are based on an hourly rate of $225.00 and are most
appropriate when a longer-term service relationship is desired. This is
reserved for engagements where services are likely to be ongoing and
need to adjust to changes in focus and circumstances. This most cost-
effective rate is possible when workload can be forecast. As discussed,
services will be provided as needed within the general boundaries of the
agreed upon monthly rate.
s Retainer for approximately 4 hours per week for a monthly retainer
of $3,600.00 per month.
» This would forecast a commitment for a 4-month retainer. The
retainer can be adjusted after the first 4 months as needed with a
mutually agreed upon addendum.

7421 Huntington Road, Hudson, Ohio 44236 Phone: (330) 606-4980 E-mail: ben@collaborative-partners.com



Terms

The initial monthly retainer is due on signing and returning a copy of this proposal. All
subsequent retainer invoices are issued at the beginning of each month during which
services will be provided.

I hope this represents our conversations and your expectations. As always, please feel
free to let me know if you have any questions or require elaboration.

| welcome this opportunity and look forward to the potential of working together to help
advance and realize your vision for the Auburn Career Center.

Respectfully, Accepted:

Ben Fierman, Ph.D. Brian Bontempo, Ed.D.  (Date)
President Superintendent

Collaborative Partners, Inc. Auburn Career Center

7421 Huntington Road, Hudson, Ohio 44236 Phone: (330) 606-4980 E-mail: ben@collaborative-partners.com
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AMENDED SHARED TECHNOLOGY SERVICES AGREEMENT BETWEEN THE
MADISON LOCAL SCHOOL DISTRICT BOARD OF EDUCATION AND AUBURN
VOCATIONAL SCHOOL DISTRICT BOARD OF EDUCATION

This Amended Shared Services Agreement (“Agreement”) is entered into between the
Madison Local School District Board of Education (“Madison™), 1956 Red Bird Road, Madison,
Ohio 44057, and the Auburn Vocational School District Board of Education (“Aubum”), 8221
Auburn Road, Concord, Ohio 44077 (collectively, “Parties”).

WHEREAS, Madison is a board of education that provides high quality education to
students within its designated territory; and

WHEREAS, Auburn is a vocational board of education that provides high-quality
career-technical education to students within its designated territory; and

WHEREAS, the Parties believe that their respective entities could achieve efficiencies
and otherwise benefit from sharing certain technology services between them; and

WHEREAS, the Parties desire to formalize the shared delivery of technology services
pursuant to this Agreement.

NOW THEREFORE, in consideration of the mutual promises and obligations contained
herein and other good and valuable consideration, the sufficiency of which is hereby
acknowledged, the Parties agree as follows:

1. AMENDMENT TO THE SHARED SERVICES AGREEMENT

This Agreement shall constitute an amendment to the Shared Technology Services
Agreement Between the Madison Local School District and the Auburn Vocational
School District Board of Education (“Shared Service Agreement™), a copy of which is
attached hereto and incorporated herein as Exhibit A, pursuant to Paragraph 15 of the
Shared Services Agreement.

28 TECHNOLOGY SERVICES AND PERSONNEL

a. Technology Services: Madison shall provide Auburn with sufficient personnel to
perform the following technology services (“Technology Services™):

(D Maintain an effective wired and wireless network

(2) Troubleshoot and repair classroom and administrative technology
(3) Manage deployment of new technology

4 Recommend programs that improve efficiency and use of hardware

(5) Establish successful partnerships with high quality vendors with effective
cost savings

Amended Shared Technology Services Agreement
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(6)
(M

®)

9)
(10)
(11)
(12}
(13)
(14
(15)
(16)
(17)
(18)
(19)

(20)
21)

Communicate current status of the network and department to the
Superintendent and Treasurer

Assist in establishing goals for an effective and efficient long term
hardware life cycle management

Provide key technology communications with respective A-site

Assist with grant proposals as they apply to technology

Provide operational support through additional staff support as necessary
Google account/admin console management

Active Directory account and group policy management

Website content management system account management

Phone system account management

Phone system project management

Management of network operations center

Network operations center project management

Specify technical requirement for Erate projects

Work with District’s Erate consultant to gather information necessary for
Erate form 470 and 471 filing.

Manage Erate project deployments

Professional development in G Suite Applications from Google

b. Employees: All technology personnel provided by Madison pursuant to this
Agreement shall remain Madison employees.

(D

2

Madison shall pay the employees’ salary, retirement, health care benefits,
Medicare, mileage, professional meeting expenses, membership dues,
Worker’s Compensation, and other expenses and/or benefits that may be
available to the employees.

Madison shall evaluate the employees pursuant to applicable statutes and
regulations and any applicable policies, guidelines, and collective
bargaining agreements.

Facilities and Equipment: During the term of this Agreement, Madison
personnel may enter Board facilities and access Auburn equipment in order to
perform the Technology Services. However, Madison personnel shall enter
Auburn facilities and use Auburn equipment solely for those purposes which are
consistent with the Technology Services under this Agreement. Auburn disclaims
any warranty, guaranty, or representation with respect to the nature and condition
of the facilities and equipment.

Materials and Supplies: Auburn shall provide the software, equipment, systems,
materials, and supplies necessary for Madison to perform the Technology
Services. Madison shall advise Auburn regarding any additional software,
equipment, systems, materials, and supplies that may be necessary for Madison to
perform the Technology Services. All software, equipment, and systems

Amended Shared Technology Services Agreement
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purchased by Auburn or utilized by Madison under this Agreement shall remain
the property of Auburn.

e. Access and Use: Auburn shall provide Madison personnel with the necessary
access, passwords, and codes to provide the Technology Services.

f. Cooperation: To the extent Auburmm employs technology personnel, such
personnel shall cooperate with Madison in order to assist in implementing the
Technology Services. However, under no circumstances shall Madison personnel
manage, direct, discipline, transfer, suspend, lay off, recall, promote, discharge,
assign, reward, evaluate, or otherwise supervise Auburn personnel.

PAYMENT

During the term of this Agreement, Auburn shall pay Madison $10,833.34 by the first
day of every month for a total of $130,000.08 per year. Payments tendered by Auburn
under this Agreement shall be made payable to the “Madison Local School District” and
delivered to the Madison Local School District, Office of the Treasurer, 1956 Red Bird
Road, Madison, Ohio 44057.

TERM

This Agreement shall begin on February 1, 2019, and shall remain in effect, unless one of
the Parties terminates the agreement according to Section 4 of the Agreement.

TERMINATION

a. Termination Without Reason: Either Auburn or Madison may terminate this
Agreement, for any reason, by providing written notice of termination 30 days
prior to the date of intended termination. Any outstanding balance due on the date
of termination shall be made on a pro rata basis.

b. Termination For Non-Payment: Failure to make payment on or before the first
of every month shall constitute a breach of this Agreement and, unless waived,
will result in the termination of the Agreement unless the breach is cured within
five (5) business days of the date of the breach.

CRIMINAL RECORDS CHECKS ON EMPLOYEES
Madison shall ensure that all applicable criminal records/background check laws and any

hiring restriction imposed by those laws, including but not limited to those set forth in
R.C. Chapter 3319, are adhered to and satisfied.

Amended Shared Technology Services Agreement
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CONFIDENTIALITY/EDUCATION AND STUDENT RECORDS

a.

The Parties acknowledge that in the course of performing their obligations under
this Agreement, they may obtain certain confidential and proprietary information
about the other Party, including student personally identifiable information which
is designated as confidential under the Family Educational Rights and Privacy Act
and Ohio law (“Confidential Information™). The Parties agree that they will only
use Confidential Information of the other Parties in the performance of their
obligations under this Agreement and that they will not, at any time during or
following the term of this Agreement, divulge, disclose or communicate any
Confidential Information to any other person, firm, corporation or organization or
otherwise use the Confidential Information for any purpose whatsoever without
the prior written consent of the disclosing Party.

Confidential Information does not include information which is: (a) in the public
domain other than by a breach of this Section on the part of the recipient; (b)
rightfully received from a third party without any obligation of confidentiality;
(c) rightfully known to the recipient without any limitation on use or disclosure
prior to its receipt from the disclosing party; (d) independently developed by the
recipient; or (¢) disclosed pursuant to the order or requirement of a court,
administrative agency or other government body.

RELATIONSHIP BETWEEN THE PARTIES

C.

Separate Entities: At all times, the relationship of the Parties shall be as separate
entities.

Not a Joint Venture: The Parties, under the authority of R.C. 9.482, intend for
this Agreement to establish only a cost-sharing arrangement with regard to the
proviston of technology services. Nothing contained in this Agreement shall be
deemed to be interpreted as a partnership or joint venture or any other
arrangement whereby one of the Parties is authorized to act as an agent for
another.

Employees: Employees of the Parties shall remain employees of their respective
employers and such employers shall have supervisory and all other responsibility
for its respective employees.

Liability: Each Party is liable for the conduct of its own employees, as well as for
conduct done at the direction of its own employees.

NO THIRD PARTY BENEFICIARY

This Agreement is only for the benefit of the Parties as political subdivisions and shall
not be construed as or deemed to operate as an agreement for the benefit of any third

Amended Shared Technology Services Agreement
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10.

11.

12.

13.

party or parties, and no third party or parties shall have a right of action or obtain any
right to benefits or position of any kind for any reason whatsoever.

ASSIGNMENT

The Parties shall not assign or otherwise transfer any of their interests, rights, or
obligations in or under this Agreement without the prior written consent of the other
Party.

NON-SOLICITATION

During the term of this Agreement, Auburn shall not, without the prior written consent of
Madison, either directly or indirectly, on behalf of themselves or on behalf of others,
solicit or attempt to solicit, divert or hire away any person employed in the Technology
Department of the Madison Local School District.

NOTICES

a. Notices: All notices, requests, demands, and other communications required or
permitted to be given under this Agreement shall be in writing and mailed postage
prepaid by certified or registered mail to the appropriate address indicated below.

Madison: Madison Local School District
c/o Treasurer
1956 Red Bird Road
Madison, Ohio 44057
Auburn: Auburn Vocational School District

c/o Treasurer
8221 Auburn Road
Concord, Ohio 44077

b. Delivery: All notices, requests, demands, and other communications shall be
deemed to have been given at the time when delivered via registered or certified
mail, postage prepaid, and addressed to the party at the address set forth below, or
to such changed address as a party may have fixed by notice to the other party
hereto; provided, however, that any change of notice of address shall be effective
only upon receipt.

INSURANCE/RESPONSIBILITY
a. Limitation of Liability: Each Party shall only be responsible for the payment of

claims for loss, personal injury, death, property damage, or otherwise, arising out
of any act or omission of their respective employees or agents in connection with

Amended Shared Technology Services Agreement
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14.

15.

16.

17.

18.

the performance of the services for which they may be held liable under
applicable law.

b. Insurance and Attorney Fees: Each Party shall maintain at its sole expense
adequate insurance or self-insurance coverage to satisfy its obligations under this
Agreement. In the event a lawsuit is brought against a Party as a result of the
provision of Technology Services under this Agreement, each Party shall each be
responsible for its own attorney fees and costs associated with such litigation.

c. Immunity: Nothing contained in this Agreement is intended to nullify, override,
or otherwise limit either Party’s immunities under Chapter 2744 of the Ohio
Revised Code or any other limitations on liability provided under applicable law.

DISPUTES

Should a dispute arise regarding the terms or services rendered under this Agreement, the
Parties agree that they shall meet at a mutually beneficial time and location and attempt,
in good faith, to resolve the dispute through discussion.

WAIVER

The failure of any party to insist on strict compliance with this Agreement, or to exercise
any right or remedy hereunder, shall not constitute a waiver of any rights contained
herein or estop any party from thereafter demanding full and complete compliance
therewith, nor prevent any party from exercising any right or remedy in the future.

FORCE MAJEURE

No Party shall be deemed to be in breach or default of any provision of this Agreement
by reason of a delay or failure in performance due to acts of God, acts of governments,
wars, riots, strikes, accidents in transportation, or other causes beyond the control of the
Parties.

AMENDMENT

No modification, waiver, mutual termination, or amendment of this Agreement is
effective unless made in writing and signed by representatives for each of the
Participating Districts.

GOVERNING LAW

This Agreement shall be governed by and construed under the laws of the State of Ohio.

Venue for any action regarding this Agreement shall be any court of competent
jurisdiction located in Lake County, Ohio.

Amended Shared Technology Services Agreement
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19.

20.

21.

ENTIRE AGREEMENT

This Agreement constitutes the complete and exclusive Agreement between the Parties.
No other promises or agreements of any kind have been made to cause the Parties to
execute this Agreement.

ALL PRIOR CONTRACTS SUPERSEDED

This Agreement specifically supersedes any and all contractual terms and conditions -
either written or verbal — as well as any and all past and current practices between the
Parties including, but not limited to, the Shared Services Agreement.

EXECUTION IN COUNTERPARTS: This Agreement may be executed in
counterparts, each of which shall be deemed an original and both of which together shall
constitute one Agreement. True and correct copies, including facsimile, electronic, or
PDF copies of signed counterparts, may be used in place of originals for any purpose and
shall have the same force and effect as an original.

IN WITNESS WHEREQF, the Parties hereto have set their hands.

MADISON LOCAL SCHOOL DISTRICT BOARD OF EDUCATION:

By

President (In his/her official capacity only) Date
And by

Superintendent (In his/her official capacity only) Date
And by

Treasurer (In his/her official capacity only) Date

* This Agreement has no legal effect absent Board action

AUBURN VOCATIONAL SCHOOL DISTRICT BOARD OF EDUCATION:

By _ _

President (In his/her official capacity only) Date
And by

Superintendent (In his/her official capacity only) Date
And by

Treasurer (In his/her official capacity only) Date

* This Agreement has no legal effect absent Board action

Amended Shared Technology Services Agreement
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R.C. 5705.41 and R.C. 5705.412 Certificate

We certify that the Board has in effect for the remainder of the fiscal year and succeeding fiscal
years the authorization to levy taxes including the renewal or replacement of existing levies,
which when combined with the estimated revenues from all other sources available to the district
at the time of certification, are sufficient to provide operating revenues necessary to enable the
Board to maintain all personnel and programs for all the days set forth in its adopted school
calendars for the current fiscal year and for a number of days in succeeding fiscal years equal to
the number of days instruction was held or is scheduled for the current fiscal year. We
additionally certify that the amount required to meet the obligation of the fiscal year in which the
attached contract is made has been lawfully appropriated for such purpose and is in the treasury
or in the process of collection to the credit of an appropriate fund free from any previous
encumbrances.

MADISON LOCAL SCHOOL DISTRICT BOARD OF EDUCATION:

Treasurer Superintendent Board President

Date Date Date

AUBURN VOCATIONAL SCHOOL DISTRICT BOARD OF EDUCATION:

Treasurer Superintendent Board President

Date Date Date

Amended Shared Technology Services Agreement
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SHARED TECHNOLOGY SERVICES AGREEMENT BETWEEN THE
MADISON LOCAL SCHOOL DISTRICT BOARD OF EDUCATION AND
AUBURN YOCATIONAL SCHOOL DISTRICT BOARD OF EDUCATION

This Shared Services Agreement (“Agreement”) is entered into between the
Madison Loca! School District Board of Education (*Madison™), 1956 Red Bird Road,
Madison, Ohio 44057, and the Aubum Vocational Scheo! District Board of Education
(*Aubum®), 8221 Auburn Road, Concord, Ohlo 44077 (collectively, “Partles™).

WHEREAS, Madison is a board of education that provides high quality education to
students within its designated territory; and

WHEREAS, Aubum is a vecational board of educaion that provides high-quality
carear-technical education to students within its designated termritory; and

WHEREAS, the Partics believe that their respective entities could achieve efficiencies
and otherwise benefit from sharing certain technology services between them; end

WHEREAS, the Parties desire to formalize the shared delivery of technology services
pursuant to this Agreement.

NOW THEREFORE, in consideration of the mutual promises and obligaticns contained
herein and other good and valusble consideration, the sufficiency of which is hereby
acknowledged, the Parties agree as follows:

1. TECHNOLOGY SERVICES AND PERSONNEL

8. Technology Services: Madison shall provide Aubum with sufficient
personnel to perform the following technology services (“Technology
Services”):

(t)] Maintain an effective wired and wireless network

) Troubleshoot and repair classroom and adminlstrative technology

3) Manage deployment of new technology

4) Recommend programs that improve efficiency and use of hardware

5 Establish successful partrerships with high quality vendors with
effective cost savings

6) Communlcate current status of the network and department to the
Superintendent and Treasurer

(N Assist in establishing goals for an effective and efficient long term
hardware life cycle management

{8) Provide key technology communications with respective A-site

4] Assist with grant proposals as they apply to technology
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Provide operstional support through additional staff support as

necessary

Google account/admin console management

Active Directory account and group policy management
Website content management system account manogement
Phone system account management

(15) Phone system project management

(16) Management of network operations center

an Network operations ceater project management

(18) Specify technical requirement for Erate projects

(19) Work with District’s Erate consultant to gather information
necessary for Erate form 470 and 471 filing.

(20) Manape Erste project deployments

Q1) Professional development in G Sulie Applications from Google

Employces: All technology personnel provided by Madison pursuant to
this Agreement shall remain Madison employees.

{}) Madison shall pay the employees’ salary, retirement, health care
benefits, Medicare, mileage, professional meeting expenses,
membership dues, Worker's Compensation, and other expenses
and/or benefits that may be available to the employees.

) Madison shall evaluate the employees pursuant to epplicable
statutes and regulstions and any applicable policies, guidelines,
and collective bargaining agreements.

Facilities and Equipment: During the tesm of this Agreement, Madison
personnel may enter Board facilities and access Aubum equipment in
order to perform the Technology Services. However, Madison personnel
shall enter Aubumn facilities and use Aubum equipment solely for those
purposes which are consistent with the Technology Services under this
Agreement. Aubum disclaims any waranty, guaranty, or representation
with respect to the nature and condition of the facilities and equipment.

Materials and Supplles: Aubum shall provide the software, equipment,
systems, materials, and supplies necessary for Madison to perform the
Tachnology Services. Meadison shall advise Aubum regarding any
additional software, equipment, systems, materials, and supplies that may
be necessary for Madison to perform the Technology Services. All
software, equipment, and sysiems purchased by Aubum or utilized by
Madison under this Agreement shall remain the property of Aubum.




2.

3.

4.

e Access and Use: Aubum shall provide Madison personnel with the

necessary sccess, passwords, and codes to provide the Technology
Services,

f. Cooperation: To the extent Aubum employs technology personnel, such
personnel shall cooperate with Madison in order to assist in implementing
the Technology Services. However, under no circumstances shall Madison
personnel manage, direct, discipline, transfer, suspend, lay off, recall,
promote, discharpe, assign, reward, evaluste, or otherwise supervise
Aubum personnel.

PAYMENT

During the term of this Agreement, Aubum shall pay Madison $7,916.67 by the
first day of every month for a total of $95,000,04 per year. Payments tendered by
Aubum under this Agreement shall be made payable 1o the “Madison Local
Schaol District” and delivered to the Madison Local School District, Office of the
Treasurer, 1956 Red Bird Road, Madison, Ohio 44057,

TERM

This Agreement shall begin on April 3, 2018, and shall remaln in effect, unless
one of the Parties lerminates the agreement according to Section 4 of the
Agreement.

TERMINATION

a Termination Without Reason: Either Aubum or Madison may terminate
this Agreement, for any reason, by providing written notice of termination
30 days prior to tho date of intended termination. Any outstanding balance
due on the date of termination shall be made on a pro rata basis.

b. Termination For Non-Payment: Failure to make payment on or befare
the first of every month shall constitute a bresch of this Agreement and,
unless waived, will result in the termination of the Agreemen! unless the
breach is cured within five (5) business days of the date of the breach.

CRIMINAL RECORDS CHECKS ON EMPLOYEES

Madison shail ensure that all applicable criminal recorde/background check laws
and any hiring restriction imposed by those laws, including but not limited to
those set forth in R.C. Chapter 3319, are adhered to and satisfied.

CONFIDENTIALITY/EDUCATION AND STUDENT RECORDS




a. The Parties acknowledge that in the cousse of performing their obligations
under this Agreement, they may obtain certain confidential and proprietary
information about the other Party, including student personally identifiable
information which is designsted as confidentia) under the Family
Educational Rights and Privacy Act and Ohio law (“Confidential
Information”). The Parties agree that they will only use Confidential
Information of the other Parties in the performance of their obligations
under this Agreement and that they will not, at any time during or
following the term of this Agreement, divuige, disclose or communicate
any Confidential Information to any other person, firm, corparation or
organization or otherwise use the Confidentlal Information for any
purpose whatsoever without the prior written consent of the disclosing
Pw.

b. Confidential Information does not include informetlon which is: (a) in the
public domain other than by a breach of this Section on the part of the
recipient; (b) rightfully received from a third party without any obligation
of confidentiality; (c) rightfully known to the recipient without any
limitation on use or disclosure prior to its receipt from the disclosing
party; (d) independenily developed by the recipient; or (e) disclosed
pursuant to the order or requirement of a court, administrative agency or
other government body.

7 RELATIONSHIP BETWEEN THE PARTIES

[ Scparate Entities: At all times, the relationship of the Parties shall be as
separate entities.

b. Not a Joint Venture: The Parties, under the suthority of R.C. 9.482,
intend for this Agreement to establish only a cost-sharing arrangement
with regard 1o the provision of technology services. Nothing contained in
this Agreement shall be deemed (o be interpreted as a partnership or joint
venture or any other arrangement whereby one of the Partles is authorized
(0 act as an agent for anather.

[ Employees: Employees of the Parties shall remain employees of their
respective employers and such employers shall have supervisory and ail
other responsibility for lts respective employees.

d. Liablity: Each Party is liable for the conduct of its own employees, as
well as for conduct done at the directlon of its own employees.

8. NO THIRD PARTY BENEFICIARY
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10.

11.

This Agreement s only for the benefit of the Parties as political subdivisions and
shall not be construed as or deemed to operale as an agreement for the benefit of
any third party or partics, and no third party or parties shall have & right of action
or ablain any right to benefits or position of any kind for any reason whatsoever,

ASSIGNMENT

The Parties shall not assign or otherwise transfer any of their inerests, rights, or
o::lgaﬁons in or under this Agreement without the prior written consent of the
other Party.

NON-SOLICITATION

During the term of this Agreement, Aubum shall not, without the prior written
consent of Madison, elther direcily or indirectly, on behalf of themselves or on
behaif of others, sollcit or attempt to solicit, divert or hire away any person
employed in the Technology Depariment of the Madison Local School District.

NOTICES

a. Notices: All notices, requests, demands, end other communications
required or permitted to be given under this Agreement shall be in writing
and malled postage prepald by certified or registered mail to the
appropriste address indicated below.

Madison: Madison Local School District
/o Treasurer
1956 Red Bird Road
Madison, Ohio 44057

Auburm: Aubum Veeational School District
c/o Treasurer
§221 Aubum Road
Concord, Ohio 44077

b. Dellvery: All notices, requests, demands, and other communicatons shall
be deemed to have been given at the time when delivered via registered or
certified mail, postage prepaid, and addressed to the party at the address
set forth below, or to such changed address as a party may have fixed by
notice to the other party hereto; provided, however, that any change of
notice of address shall be effective only wpon receipt.




12.

13.

14,

16.

17.

18

DISPUTES

Should a dispule arise regarding the terms or services rendered under this
Agreement, the Parties agree that thoy shall meet at a mutually beneficial time and
location and attempt, in good faith, to resclve the dispute through discussion.

WAIVER

The failure of any party to Insist on strict compliance with this Agreement, or lo
exercise any right or remedy hereunder, shall not constitute a waiver of any rights
contained herein or estop any party from thereaRer demanding full and complete
compliance therewith, nor prevent any party from exerclsing any right or remedy
in the future.

FORCE MAJEURE

No Party shall be deemed 10 be in breach or default of any provision of this
Agreement by reason of a delay or failure in performance due to acts of God, scts
of govemments, wars, riots, sirikes, accidents in transportation, or other causes
beyond the control of the Parties.

AMENDMENT

No modification, waiver, mutual termination, or amendment of this Agreement is
effective unless made in writing and signed by representatives for each of the
Pasticipating Districts.

GOVERNING LAW

This Agreement shall be govemned by and construed under the laws of the Siate of
Ohio. Venue for any action regarding this Agreement shall be any court of
competent jurisdiction located in Lake County, Ohio.

ENTIRE AGREEMENT

This Agreement constitutes the complete and exclusive Agreement between the
Parties. No other promisas or agreements of any kind have been made to cause the
Parties to exccute this Agreement,

INSURANCE/RESPONSIBILITY




Limitation of Liability: Each Party shall only be responsible for the
payment of claims for loss, personal injury, death, property damage, or
otherwise, arising aut of any act or omission of their respective employees
or agents in connection with the performance of the services for which
they may be held liable under spplicable law,

Insurance snd Attorney Fees: Each Party shall maintain &t its sole
expense adequate insurance or self-insurance coverage to satisfy lts
obligations under this Agreement. In the event a lawsuit is brought against
& Party as a result of the provision of Technology Services under this
Apreement, each Party shall each be responsible for its own attorney fees
and costs associated with such litigation.

Immunity: Nothing contained in this Agreement is intended to nullify,
override, or otherwise limit either Party’s immunities under Chapter 2744
of the Ohio Revised Code or any other llmitations on liability provided
under applicable law.

19. EXECUTION IN COUNTERPARTS: This Agreement may be executed in
counterparts, each of which shall be deemed an original and both of which
together shall constitute one Agreement. True and comrect copies, including
facsimile, electronic, or PDF coples of signed counterparts, may be used in place
of originals for any purpose and shall have the same force and effect as an
original.

IN WITNESS WHEREOF, the Perties hereto have set their hands.

MADISON LOCAL SCHOOL DISTRICT BOARD OF EDUCATION:

And by
Treasurer (In

‘7”‘/(4/ b
‘—/ lfe/fd

Duf
i i [ /f‘
Date

ofﬁcinl capacity only)

* This Agreement has no legal effect abseat Board action

Y\-a-i%
Date




Treasurer (In his/her official capaclty only) Date

* This Agreement has no legal effect absent Board action

R.C, 570541 and R.C, 5705412 Ceytificate

We certify that the Board has in effect for the remainder of the fiscal year and succeeding
fiscal years the authorization to levy taxes including the renewal or replacement of
existing levies, which when combined with the estimated revenues from all other sources
available 10 the district at the time of certification, are sufficient to provide operating
revenues necessary to enable the Board 1o maintain all personnel and programs for all the
days set forth in its adopted school calendars for the current fiscal year and for a number
of days in succeeding fiscal years equal 1o the number of days instruction was held or is
scheduled for the current fiscal year, We additionally certify that the amount required to
meet the obligation of the fiscal year in which the attached contract is made has been
lawfully appropriated for such purpose and is in the treasury or in the pracess of
collection to the credit of an appropriate fund free from any previous encumbrances.

MADISON LOCAL SCHO CT BOARD OF EDUCATION:
Treasurer Sup7lmlrm Board Pmld%

Y-lh-1F Lel/d 9418
Date Daje / Date

TIONAL SCHOOL DISTRICT BOARD OF EDUCATION:

v Bonrd President
H4)i1¢ 4 - ©-4-1&
Date Date
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AMENDED LEASE AGREEMENT AND SUBLEASE AGREEMENT

This Amended Lease Agreement and Sublease Agreement (“Agreement”) is hereby made and
entered into by and between Lessor Auburn Vocational School District Board of Education
(“Aubum”), Lessee/Sublessor Lake Geauga Computer Association (“LGCA”), and Sublessee
Geauga County Educational Service Center Governing Board (“Geauga ESC”) (collectively, the
“Parties”) and specifically supersedes the lease agreement entered into on May 1, 2015, by and
between Aubum and LGCA, a copy of which is attached hereto and incorporated herein at
Exhibit A of this Agreement. In consideration of the mutual promises set forth herein, and
intending to be legally bound, the Parties agree as follows:

A, LEASE AND SUBLEASE OF PREMISE:

1. Auburn hereby represents that it is the owner of a certain building known as the
Auburn Career Technology Leaming Center (“Building”), the mailing address for
which is 8221 Auburmn Road, Concord Township, Ohio 44077. Auburn hereby
leases to LGCA certain rooms in the Auburn Career Technology Learning Center
{the “Premises’), which is described in Exhibit B of this Agreement.

2. LGCA hereby represents that it is the lessee of the Premises. Upon approval of
Auburn, LGCA hereby subleases to Geauga ESC certain rooms on the Premises
(the “Subpremises™), which is described in Exhibit C of this Agreement.

B. TERM:

1. The term of this Agreement between Auburn and LGCA shall be for a period of
twenty (20) years commencing on May 1, 2015, until April 30, 2035. LGCA
hereby covenants and agrees to pay Aubum, as rent for the Premises during the
term, the total sum of Fifty Five Thousand Dollars and Zero Cents ($55,000.00)
annually. The total rental payments shall be made in twelve (12) equal installment
payments on the first day of each month. Any rents not paid by LGCA within
thirty (30) days of the due date shall bear interest from the due date to the date of
payment at the rate of one and a half percent (1.5%) per month.

2. The term of this Agreement between LGCA and Geauga ESC shall be for a period
of five (5) years commencing on March 25, 2019, until March 24, 2024, Geauga
ESC hereby covenants and agrees to pay LGCA, as rent for the Subpremises
during the term, the total sum of Eleven Thousand Nine Hundred Two Dollars
and Thirty Eight Cents ($11,902.38) annually. The total rental payments shall be
made in twelve (12) equal installment payments on the first day of each month.
Any rents not paid by Geauga ESC within thirty (30) days of the due date shall
bear interest from the due date to the date of payment at the rate of one and a half
percent (1.5%) per month.
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USE OF LEASED AREA:

1. LGCA shall have the exclusive right to use the Premises for the housing,
operating, and maintenance of LGCA’s computer network equipment,
administrative offices, and one (1) classroom to provide user training and support
services. LGCA shall at all times comply with applicable local, state, and federal
law, rules, and/or regulations in its operation and use of the Premises.

2. Geauga ESC shall have the exclusive right to use the Subpremises for the
housing, operating, and maintenance of administrative offices. Geauga ESC shall
at all times comply with applicable local, state, and federal law, rules, and/or
regulations in its operation and use of the Subpremises.

COMMON AREAS: During the term of this Agreement, Auburn grants to both LGCA
and Geauga ESC a non-exclusive license to use, in common with all others to whom
Auburn has granted or may hereafter grant a license to use, certain common areas in the
Building including, but not limited to, the sidewalks, exits, entrances, classrooms,
presentation areas, restroom, parking areas, driveways, and landscaped areas (collectively
the “Common Areas”} at no additional cost subject to availability as determined by
Auburn and compliance with reasonable rules and regulations respecting the Common
Areas as Auburn may from time to time promulgate. Auburn shall have preference over
the Commeon Area should LGCA, Geauga ESC, Lake County Educational Service Center
Governing Board, or other lessees or entities request use of the Common Area at
approximately the same time as Auburn.

QUIET POSSESSION:
1. Auburn shall, on the commencement date of the term this Agreement, place

LGCA in quiet possession of the Premises and shall secure LGCA in the quiet
possession thereof against all persons lawfully claiming the same during the term
of this Agreement.

2. LGCA shall, on the commencement date of the term this Agreement, place
Geauga ESC in quiet possession of the Subpremises and shall secure Geauga ESC
in the quiet possession thereof against all persons lawfully claiming the same
during the term of this Agreement.

INSPECTION:

1. LGCA shall permit Auburn and its agents to enter into and upon the Premises at
all reasonable times for the purpose of inspecting the same or for any purpose
including, but not limited to, the maintenance or making repairs or alterations to
the Premises.
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Geauga ESC shall permit LGCA and its agents to enter into and upon the
Subpremises at all reasonable times for the purpose of inspecting the same or for

any purpose including, but not limited to, the maintenance or making repairs or
alterations to the Subpremises.

WASTE AND NUISANCE:

L.

LGCA shall not commit, or suffer to be committed, any waste on the Premises or
Common Area. Nor shall LGCA maintain, commit, or permit the maintenance or
commission of any nuisance on the Premises or Common Area or use the
Premises or Common Area for any unlawful purpose.

Geauga ESC shall not commit, or suffer to be committed, any waste on the
Subpremises or Common Area. Nor shall Geauga ESC maintain, commit, or
permit the maintenance or commission of any nuisance on the Subpremises or
Common Area or use the Subpremises or Common Area for any unlawful
purpose.

MAINTENANCE AND CUSTODIAL.:

1.

Auburn shall be responsible for providing maintenance service to the Premises so
as to keep it in good and clean condition. Auburn shall make all repairs of the
Premises occasioned by LGCA’s use of the Premises, except as Auburn and
LGCA may have expressly agreed otherwise in this Agreement for LGCA to
undertake specifically described types of repairs or maintenance. Auburn shall
keep, repair, and maintain the Common Areas in good and treatable condition
during the term of this Agreement. LGCA shall notify Auburn immediately if any
repair to be made by Auburn is necessary.,

LGCA shall be responsible for providing maintenance service to the Subpremises
s0 as to keep it in good and clean condition. LGCA shall make all repairs of the
Subpremises occasioned by Geauga ESC’s use of the Subpremises, except as
LGCA and Geauga ESC may have expressly agreed otherwise in this Agreement
for Geauga ESC to undertake specifically described types of repairs or
maintenance. LGCA shall keep, repair, and maintain the Common Areas in good
and treatable condition during the term of this Agreement. Geauga ESC shall
notify LGCA immediately if any repair to be made by LGCA is necessary.

MAINTENANCE AND CUSTODIAL COSTS:

1.

Auburn shall determine the actual cost (per square foot) for maintenance and
custodial services for the Building based on those costs during the tenth (10%)
year of this Agreement (hereinafter “Base Year Cost”). Commencing on May 1,
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2025, and continuing for the remainder of the term of this Agreement, LGCA
shall, in addition to the rental provided at Paragraph B(1) of this Agreement, pay
its share of any increase in the maintenance and custodial costs above the Base
Year Costs (hereinafter “Increased Costs™). On or before the last day of July in
each year of this Agreement, Auburn shall provide LGCA with a statement of the
Increased Costs for that year. LGCA shall pay its Increased Costs within thirty
(30) days upon receipt of Auburn’s statement.

In addition to the rental provided at Paragraph B(2) of this Agreement, Geauga
ESC shall pay its share of any Increased Costs. On or before the last day of July in
each year of this Agreement, LGCA shall provide Geauga ESC with a statement
of the Increased Costs for that year. Geauga ESC shall pay its Increased Costs
within thirty (30) days upon receipt of LGCA’s statement,

L. FIXTURES:

1.

LGCA shall have the right at any time and from time to time during the term of
this Agreement at its sole cost and expense, to affix and install such property and
equipment to, in or on the Premises as it shall deem advisable and only with the
prior written approval of Auburmn. Any such fixtures, equipment, and other
property installed in or affixed to or on the Premises shall remain the property of
LGCA, and Auburn agrees that LGCA shall have the right at any time, and from
time to time, to remove any and all such fixtures, equipment, and other property
provided, however, that any such fixtures, equipment, or property not removed
from the Premises within sixty (60) days after expiration or sooner termination of
the term of renewal hereof shall be deemed to have been abandoned by LGCA
and shall thereupon become the absolute property of Auburn. Upon the removal
of any fixtures, equipment, and other property installed by LGCA, LGCA shall
restore the Premises to their original condition, less ordinary wear and tear.

Geauga ESC shall have the right at any time and from time to time during the
term of this Agreement at its sole cost and expense, to affix and install such
property and equipment to, in or on the Subpremises as it shall deem advisable
and only with the prior written approval of LGCA. Any such fixtures, equipment,
and other property installed in or affixed to or on the Subpremises shall remain
the property of Geauga ESC, and LGCA agrees that Geauga ESC shall have the
right at any time, and from time to time, to remove any and all such fixtures,
equipment, and other property provided, however, that any such fixtures,
equipment, or property not removed from the Subpremises within sixty (60) days
after expiration or sooner termination of the term of renewal hereof shall be
deemed to have been abandoned by Geauga ESC and shall thereupon become the
absolute property of LGCA. Upon the removal of any fixtures, equipment, and
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other property installed by Geauga ESC, Geauga ESC shall restore the
Subpremises to their original condition, less ordinary wear and tear.

K. UTILITIES:

1.

Auburn shall, during the term of this Agreement, pay all charges for gas,
electricity, sewage, and water used in or on the Premises immediately upon
becoming due and shall hold LGCA harmless from any liability therefor.

LGCA shall, during the term of this Agreement, pay all charges for gas,
electricity, sewage, and water used in or on the Subpremises immediately upon
becoming due and shall hold Geauga ESC harmless from any liability therefor.

L. INDEMNIFICATION:

1.

To the fullest extent permitted by law, LGCA agrees to release, hold harmless,
and indemnify Auburn, its individual members, employees and agents in both
their official and individual capacities, from and against all liability, claims, costs,
and expenses (including, but not limited to, attorney fees and costs), demands,
actions, or causes of action for any injury, damage, or loss to persons (including,
but not limited to, death) or any injury, damage, or loss of property whatsoever,
arising out of, resulting from caused by, occurring during or in any way related to
any action or failure to act, negligence, or other misconduct in the occupation or
other use of the Premises or Common Area in accordance with the terms and
conditions of the Agreement. Nothing in this Agreement shall be interpreted to
require Auburn to hire security personnel, to take similar measures to safeguard
the physical conditions of the Premises, Common Area, and/or personal property,
or to police the Premises or Common Area for the purpose of preventing physical
injuries, accidents, unruly behavior, or other similar accidents from occurring on
the Premises or Common Area.

To the fullest extent permitted by law, Geauga ESC agrees to release, hold
harmless, and indemnify both LGCA and Auburn, its individual members,
employees and agents in both their official and individual capacities, from and
against all liability, claims, costs, and expenses (including, but not limited to,
attorney fees and costs), demands, actions, or causes of action for any injury,
damage, or loss to persons (including, but not limited to, death) or any injury,
damage, or loss of property whatsoever, arising out of, resulting from caused by,
occurring during or in any way related to any action or failure to act, negligence,
or other misconduct in the occupation or other use of the Premises or Common
Area in accordance with the terms and conditions of the Agreement. Nothing in
this Agreement shall be interpreted to require either LGCA or Auburn to hire
security personnel, to take similar measures to safeguard the physical conditions
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of the Premises, Common Area, and/or personal property, or to police the
Premises or Common Area for the purpose of preventing physical injuries,
accidents, unruly behavior, or other similar accidents from occurring on the
Premises or Common Area.

M. INSURANCE:

1.

LGCA shall fumish proof that it has General Liability Insurance provided by a
liability insurance carrier licensed to do business in the State of Ohio, naming
Auburn as an additional named insured prior to using the Premises and Common
Area and provide that said policy shall not be cancelled or modified without at
least thirty (30) days prior written notice to Auburn. Unless agreed otherwise by
Auburn and LGCA in writing, the amount of such coverage shall be at least One
Million Dollars ($1,000,000.00) per person and Five Million Dollars
($5,000,000.00) for aggregate liability coverage. Proof of LGCA’s General
Liability Insurance shall be forwarded to the Auburn at the start of this Agreement
(i.e, May 1, 2015) and shall be maintained throughout the duration of this
Agreement,

Geauga ESC shall furnish proof that it has General Liability Insurance provided
by a liability insurance carrier licensed to do business in the State of Ohio,
naming both LGCA and Auburn as additional named insureds prior to using the
Subpremises and Common Area and provide that said policy shall not be
cancelled or modified without at least thirty (30) days prior written notice to both
LGCA and Auburn. Unless agreed otherwise by the Parties in writing, the amount
of such coverage shall be at least One Million Dollars ($1,000,000.00) per person
and Five Million Dollars ($5,000,000.00) for aggregate liability coverage. Proof
of LGCA’s General Liability Insurance shall be forwarded to the Auburn at the
start of this Agreement (i.e., February 1, 2019) and shall be maintained
throughout the duration of this Agreement.

N. RISK OF LOSS, DAMAGE, OR DESTRUCTION:

1.

LGCA shall bear the risk of loss, damage, or destruction to any improvements and
fixtures and any personal property owned or leased by LGCA including, but not
limited to, its books, materials, equipment, and other contents located on or about
the Premises or Common Area due to fire, adverse weather, act of God, or any
other cause whatsoever during the term of this Agreement. LGCA shall procure
and maintain all insurance which it deems necessary for its protection against loss
of or damage to any of its improvements, fixtures, and any personal property
situated on the Premises or Common Area.
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Geauga ESC shall bear the risk of loss, damage, or destruction to any
improvements and fixtures and any personal property owned or leased by Geauga
ESC including, but not limited to, its books, materials, equipment, and other
contents located on or about the Subpremises or Common Area due to fire,
adverse weather, act of God, or any other cause whatsoever during the term of this
Agreement. Geauga ESC shall procure and maintain all insurance which it deems
necessary for its protection against loss of or damage to any of its improvements,
fixtures, and any personal property situated on the Subpremises or Common Area.

ASSIGNMENT AND SUBLETTING: Neither LGCA nor Geauga ESC shall have the
right to assign this Agreement or any right to title, interest, estate or obligation, in whole
or in part, of either LGCA or Geauga ESC. Nor shall either LGCA or Geauga ESC sublet
all or any part of the Premises, Subpremises, or Common Area without the express prior
written approval of Auburm.

DEFAULT:

1.

If LGCA, at any time during the term of this Agreement, fails to perform any of
its obligations set forth in this Agreement and if any default is not cured within
ten (10) days after receipt of written notice specifying such default, Auburn may,
at its sole option, exercise one or more of the following remedies: (2) terminate
this Agreement and/or declare an event of default under this Agreement, (b)
recover from LGCA all rent and any and all other amounts owed to Auburn
pursuant to this Agreement; (c) exclude LGCA from the Premises and Common
Area; (d) to the extent permitted by applicable law, recover from LGCA a sum
equal to all future rent payments from the last rent payment date through the end
of the term of this Agreement less only the net proceeds of any such reletting; and
() recover from LGCA any and all damages which Aubumn shall sustain by
reason of any such default, together with a reasonable sum for attorney fees and
costs, as well as such other expenses as may be incurred by Auburn.

If Geauga ESC, at any time during the term of this Agreement, fails to perform
any of its obligations set forth in this Agreement and if any default is not cured
within ten (10) days after receipt of written notice specifying such default, LGCA
may, at its sole option, exercise one or more of the following remedies: (a)
terminate this Agreement and/or declare an event of default under this Agreement,
(b) recover from Geauga ESC all rent and any and all other amounts owed to
Auburn pursuant to this Agreement; (c) exclude Geauga ESC from the
Subpremises and Common Area; (d) to the extent permitted by applicable law,
recover from Geauga ESC a sum equal to all future rent payments from the last
rent payment date through the end of the term of this Agreement less only the net
proceeds of any such reletting; and (g) recover from Geauga ESC any and all
damages which LGCA shall sustain by reason of any such default, together with a
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reasonable sum for attorney fees and costs, as well as such other expenses as may
be incurred by LGCA.

Q. CANCELLATION:

1.

By Auburn: This Agreement may be cancelled upon the sole determination by
Aubum that the Premises is needed for Aubum purposes. In such case, LGCA
shall be given a minimum of one hundred eighty (180) days written notice prior to
the effective date of cancellation. Upon such cancellation of this Agreement,
LGCA shall surrender possession of the Premises in conformity with this
Agreement.

By Geauga ESC:

a. This Agreement may be cancelled upon the sole determination by Geauga
ESC that the Subpremises is no longer needed for Geauga ESC purposes.
In such case, LGCA shall be given a minimum of one hundred eighty
(180) days written notice prior to the effective date of cancellation. Upon
such cancellation of this Agreement, Geauga ESC shall surrender
possession of the Subpremises in conformity with this Agreement.

b. This Agreement shall be cancelled upon either the creation of a joint
educational service center pursuant to R.C. 3311.053 and applicable laws
or abolishment of Geauga ESC pursuant to R.C. 3311.0510 and applicable
laws. Upon such cancellation of this Agreement, Geauga ESC shall
surrender possession of the Premises in conformity with this Agreement.

R. POSSESSION UPON TERMINATION:

1.

At the expiration or sooner termination of this Agreement, LGCA shall deliver the
Premises to Auburn in good condition and repair allowance being made for
ordinary wear and tear,

At the expiration or sooner termination of this Agreement, Geauga ESC shall
deliver the Subpremises to LGCA in good condition and repair allowance being
made for ordinary wear and tear.

S. NOTICE: Any notice required or permitted to be given hereunder by the Parties shall be
delivered personally or served by certified mail, return receipt requested, to the Parties at
the following addresses:
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If to Auburn:

Board President, Treasurer, and Superintendent
Auburn Vocational School District

Auburn Career Technology Learning Center
8122 Aubum Road

Concord Township, Ohio 44077

If to LGCA:

Executive Director

Lake Geauga Computer Association
Auburn Career Technology Leaming Center
8122 Aubum Road

Concord Township, Ohio 44077

and

Fiscal Agent Governing Board President, Treasurer and Superintendent
Geauga County Educational Service Center

Auburn Career Technology Learning Center

8122 Auburn Road

Concord Township, Ohio 44077

If to Geauga ESC:

Governing Board President, Treasurer, and Superintendent
Geauga County Educational Service Center

Auburn Career Technology Learning Center

8122 Auburn Road

Concord Township, Ohio 44077

SUCCESSORS AND ASSIGNS: The terms and provisions of the Agreement shall be
binding upon and shall inure to the benefit of the respective Parties hereto and their

respective heirs, successors, and assigns.

ENTIRE AGREEMENT: This Agreement contains the entire agreement of the Parties
and there are no other promises or conditions in any other agreement whether oral or
written. This Agreement may be modified or amended in writing, if the writing is signed
by the authorized representatives of the Parties obligated under the amendment or their

respective successors in interest.
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FOR LESSOR AUBURN VOCATIONAL SCHOOL DISTRICT BOARD OF
EDUCATION:

Erik L. Walter*
Board President (In Official Capacity Only)

Sherry Williamson*
Treasuret/Chief Fiscal Officer (In Official Capacity Only)

Brian Bontempo* -
Superintendent/Chief Fiscal Officer (In Official Capacity Only)

Authorized Pursuant to Board Resolution No.
*This Agreement has no legal effect absent Board approval.
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FOR LESSEE/SUBLESSOR LAKE GEAUGA COMPUTER ASSOCIATION:

& ook
Executive Director (In Official Capacity Only)

% ko
Executive Committee Chair (In Official Capacity Only)

Ken Burnett* **
Fiscal Officer Governing Board President (In Official Capacity Only)

Suzanne Sotkovsky* **
Fiscal Officer Treasurer/Chief Fiscal Officer (In Official Capacity Only)

Jennifer Felker* **
Fiscal Officer Superintendent/Chief Fiscal Officer (In Official Capacity Only)

Authorized Pursuant to LGCA Executive Committee Resolution No.
*This Agreement has no legal effect absent LGCA Executive Committee.

Authorized Pursuant to Fiscal Officer Governing Board Resolution No.
*This Agreement has no legal effect absent Fiscal Officer Governing Board approval.
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FOR SUBLESSEE GEAUGA COUNTY EDUCATIONAL SERVICE CENTER
GOVERNING BOARD:

Ken Burnett*
Governing Board President (In Official Capacity Only)

Suzanne Sotkévsky*
Treasurer/Chief Fiscal Officer (In Official Capacity Only)

Jennifer Felker *
Superintendent/Chief Fiscal Officer (In Official Capacity Only)

Authorized Pursuant to Board Resolution No.
*This Agreement has no legal effect absent Board approval.
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AUBURN VOCATIONAL SCHOOL DISTRICT BOARD OF EDUCATION
R.C. 5705.41 AND R.C. 5705.412 CERTIFICATES

We certify that the Auburn Vocational School District Board of Education has in
effect for the remainder of the fiscal year and succeeding fiscal years the
authorization to levy taxes including the renewal or replacement of existing
levies, which when combined with the estimated revenues from all other sources
available to the district at the time of certification, are sufficient to provide
operating revenues necessary to enable the Auburn Vocational School District
Board of Education to maintain all personnel and programs for all the days set
forth in its adopted school calendars for the current fiscal year and for a number
of days in succeeding fiscal years equal to the number of days instruction was
held or is scheduled for the current fiscal year. We additionally certify that the
amount required to meet the obligation of the fiscal years in which the attached
contract is made has been lawfully appropriated for such purpose and is in the
treasury or in the process of collection to the credit of an appropriate fund free
from any previous encumbrances.

Erik L. Walter, Board President
(In Official Capacity Only)

Sherry Williams_oh, Treasurer/Chief Fiscal Officer
(In Official Capacity Only)

Brian Bontempo, Supéﬁntendchthhief Executive Officer
(In Official Capacity Only)
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LAKE GEAUGA COMPUTER ASSOCIATION
R.C. 5705.41 AND R.C. 5705.412 CERTIFICATES

We certify that the Lake Geauga Computer Association has in effect for the
remainder of the fiscal year and succeeding fiscal years the authorization to levy
taxes including the renewal or replacement of existing levies, which when
combined with the estimated revenues from all other sources available to the
district at the time of certification, are sufficient to provide operating revenues
necessary to enable the Lake Geauga Computer Association to maintain all
personnel and programs for all the days set forth in its adopted school calendars
for the current fiscal year and for a number of days in succeeding fiscal years
equal to the number of days instruction was held or is scheduled for the current
fiscal year. We additionally certify that the amount required to meet the
obligation of the fiscal years in which the attached contract is made has been
lawfully appropriated for such purpose and is in the treasury or in the process of
collection to the credit of an appropriate fund free from any previous
encumbrances.

, Executive Director
(In Official Capacity Only)

) .,“]-é‘._xecutive Committee Chair
(In Official Capacity Only)

Ken Bumett, Fiscal Officer Governing Board President
(In Official Capacity Only)

Suzanne Sotkovsky, Fiscal Ofﬁcer- TrcasurerlChief Fiscal Ofﬁcel:_
(In Official Capacity Only)

Jennifer Felker, Fiscal Officer Superintendent/Chief Fiscal Officer
(In Official Capacity Only)
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GEAUGA COUNTY EDUCATIONAL SERVICE CENTER GOVERNING BOARD
R.C. 5705.41 AND R.C. 5705.412 CERTIFICATES

We certify that the Geauga County Educational Service Center Governing Board
has in effect for the remainder of the fiscal year and succeeding fiscal years the
authorization to levy taxes including the renewal or replacement of existing
levies, which when combined with the estimated revenues from all other sources
available to the district at the time of certification, are sufficient to provide
operating revenues necessary to enable the Geauga County Educational Service
Center Governing Board to maintain all personnel and programs for all the days
set forth in its adopted school calendars for the current fiscal year and for a
number of days in succeeding fiscal years equal to the number of days instruction
was held or is scheduled for the current fiscal year. We additionally certify that
the amount required to meet the obligation of the fiscal years in which the
attached contract is made has been lawfully appropriated for such purpose and is
in the treasury or in the process of collection to the credit of an appropriate fund
free from any previous encumbrances.

Ken Bur-nett,“Goveming Board President
(In Official Capacity Only)

Suzanne Sotkovsky, Treasurer/Chief Fiscal Officer
(In Official Capacity Only)

Jennifer Felker? Superintendent/Chief Executive Officer
(In Official Capacity Only)
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Lease Agreement

This Lease Agreement (“Agreement”) is hereby made and entered into this 1%
day of May, 2015, by and between the Auburn Vocational School District Board of
Education, Concord Township, Lake County, Ohio (“Lessor") and the Lake Geauga

Computer Association (‘LGCA"), (“Lessee”).

In consideration of the mutual promises set forth herein, and intending to be

legally bound, the parties agree as follows:

1. DEMISE OF PREMISE: Lessor hereby represents that it is the owner of a

Certain building known as the Technology Learning Center, the mailing address for
which is 8221 Auburn Road, Concord Township, Ohio 44077. Lessor, hereby lets,
demises and leases to Lessee, certain rooms in the Technology Learning Center,
(hereinafter referred to as the “Premises”). The Premises is fully described in Exhibit

"A” which is attached hereto and made a part hereof by this reference.
2. Term: The term of the Agreement shall be for a period of twenty years

commencing on May 1, 2015 until April 30, 2035. Lessee hereby covenants and
agrees to pay the Lessor as rent for the Premises during the term, the total sum of
$55,000 annually. The total rental payments shall be made in twelve (12) equal
installment payments on the first day of each month. Any rents not paid by Lessee
within thirty (30) days of the due date shall bear interest from the due date to the date of

payment at the rate of one and a half (1-1/2%) percent per month.



3. USE OF LEASED AREA: Lessee shall have the exclusive right to use the

Premises for the housing, operating, and maintenance of Lessee’s computer network
equipment, its administrative offices, and a classroom to provide user training and
support services. Lessee shall at all times comply with applicable local, state and

federal law, rules and/or regulations in its operation and use of the Premises.

4. COMMON AREAS: During the term of this Agreement, Lessor grants to

Lessee a non-exclusive license to use, in common with all others to whom Lessor has
granted or may hereafter grant a license to use, certain common areas, including but
not limited to, the sidewalks, exits, entrances, classrooms, presentation areas,
restroom, parking areas, driveways, and landscaped areas (collectively the “Common
Areas’) subject to availability and compliance with reasonable rules and regulations

respecting the Common Areas as Lessor may from time to time promuigate.

5. QUIET POSSESSION: Lessor shall, on the commencement date of the term

this agreement as _hereinabove set forth, place Lessee in quiet possession of the
Premises and shall secure Lessee in the quiet possession thereof against all persons

lawfully claiming the same during the term of this Agreement.

6. INSPECTION BY LESSOR: Lessee shall permit Lessor and its agents to

enter into and upon the Premises at all reasonable times for the purpose of inspecting

the same or for any purpose including the maintenance or making repairs or alterations

to the Premises.



7. WASTE AND NUISANCE: Lessee shall not commit, or suffer to be

committed, any waste on the Premises, nor shall Lessee maintain, commit, or permit
the maintenance or commission of any nuisance on the Premises or use the Premises

for any unlawful purpose.

8. MAINTENANCE AND CUSTODIAL: Lessor shall be responsible for

providing maintenance service to the Premises so as to keep it in good and clean
condition. Lessor shall make all repairs of the Premises occasioned by the Lessee’s
use of the Premises, except as Lessor and Lessee may have expressly agreed
otherwise in this Agreement for the Lessee to undertake specifically described types of
repairs or maintenance. Lessor shall keep, repair and maintain the Common Areas in
good and treatable condition during the term of this Agreement. Lessee shall notify

Lessor immediately if any repair to be made by Lessor is necessary.

9. MAINTENANCE AND CUSTODIAL COSTS: The Lessor shall determine

the actual cost (per square foot) for maintenance and custodial services for the building
based on those costs during the Tenth year of this Agreement, (hereinafter “Base Year
Cost”). Commencing on May 1, 2025 and continuing for the remainder of the term of
the Agreement, the Lessee shall in addition to the rental provided at Paragraph 2 of this
Agreement pay its share of any increase in the maintenance and custodial costs above
the Base Year Costs (hereinafter “Increased Costs"). The lessee's share is determined
by the ratio that the square footage of the Premises ears to the square footage of the

building. On or before the 30" day of July in each year of the Agreement, Lessor will



provide Lessee with a statement of the Increased Costs for that year. Lessee shall pay

its Increased Costs within thirty (30) days upon receipt of Lessor's statement.
10. FIXTURES: Lessee shall have the right at any time and from time to time

during the term of the Agreement at its sole cost and expense, to affix and install such
property and equipment to, in or on the Premises as it shall deem advisable and only
with the prior written approval of Lessor. Any such fixtures, equipment and other
property installed in or affixed to or on the Premises shall remain the property of
Lessee, and Lessor agrees that Lessee shall have the right at any time, and from time
to time, to remove any and all such fixtures, equipment and other property, provided,
however, that any such fixtures, equipment, or property not removed from the Premises
within sixty (60) days after expiration or sooner termination of the term of renewal hereof
shall be deemed to have been abandoned by Lessee and shall thereupon become the
absolute property of Lessor. Upon the removal of any fixtures, equipment, and other

property installed by lessee, Lessee shall restore the Premises to their original

condition, less ordinary wear and tear.

11. UTILITIES: Lessor shall, during the term of this Agreement, pay all charges

for gas, electricity, sewage, and water used in or on the Premises, immediately upon

becoming due and shall hold Lessee harmless from any liability therefor.

12. INDEMNIFICATION: Lessee agrees to release, hold harmless and

indemnify Lessor, its individual members, employees and agents in both their official

and individual capacities, from and against all liability, claims, costs and expenses



(including, but not limited to, attorney fees), demands, actions or causes of action for
any injury, damage or loss to persons, including death, or any injury, damage or loss of
property whatsoever, arising out of, resulting from caused by, occurring during or in any
way related to any action or failure to act, negligence, or other misconduct in the
occupation or other use of the Premises in accordance with the terms and conditions of
the Agreement. Nothing in this Agreement shall be interpreted to require the Lessor to
hire security personnel, or take similar measures to safeguard the physical conditions of
the property and/or personal property, or to police the property for the purpose of
preventing physical injuries, accidents, unruly behavior, or other similar accidents from

occurring on the property.

13. INSURANCE: Lessee shall furnish proof that it has General Liability

Insurance provided by a liability insurance carrier licensed to do business in the State of
Ohio, naming the Lessor as an additional named insured prior to using the Premises
and Common Area and provide that said policy shall not be cancelled or modified
without at least thirty (30) days prior written notice to the Lessor. Unless agreed
otherwise by the parties in writing, the amount of such coverage shall be at least One
Million Dollars ($1,000,000.00) per person and Five Million Dollars ($5,000,000.00) for
aggregate liability coverage. Proof of Lessee’s General Liability Insurance will be
forwarded to the Lessor at the start of this agreement, May 1, 2015 and be maintained

throughout the duration of this Agreement.

The Lessee shall bear the risk of loss, damage or destruction to any

improvements and fixtures and any personal property owned or leased by the Lessee,



including but not limited to, its books, materials, equipment and other contents located
on or about the leased premises, due to fire, adverse weather, act of God or any other
cause whatsoever, during the term of this Agreement. The Lessee shall procure and
maintain all insurance which it deems necessary for its protection against loss of or

damage to any of its improvements, fixtures and any personal property situated on the

Premises.

14. ASSIGNMENT IN SUBLETTING: Lessee shall have no right to assign this

Agreement or any right to title, interest, estate or obligation, in whole or in part, of the

Lessee hereunder, or to sublet all or any part of the Premises, without the express prior

written approval of the Lessor.

15. DEFAULT: If Lessee, at any time during the term of the Agreement, fails to

perform any of its obligations set forth in this Agreement, and if any default is not cured
within ten (10) days after receipt of written notice specifying such default, the Lessor
may, at its option, exercise one or more of the following remedies: (a) terminate the
Agreement and/or declare an event of default under the Agreement, (b) recover from
Lessee all rent and any and all other amounts owed to the Lessor pursuant to this
Agreement; (c) exclude the Lessee from the Premises; (d) to the extent permitted by
applicable law, recover from Lessee a sum equal to all future rent payments from the
last rent payment date through the end of the term of the Agreement, less only the net
proceeds of any such reletting; and (g) recover from Lessee any and all damages which
Lessor shall sustain by reason of any such default, together with a reasonable sum for

attorney’s fees and such other expenses as may be incurred by Lessor.



16. CANCELLATION; This Agreement may be cancelled upon the

determination by the Lessor that the Premises is needed for Auburn Career Center
Vocational School District purposes. in such case, Lessee shall be given a minimum of
one hundred eighty (180) days written notice prior to the effective date of cancellation.
Upon the cancellation of the Agreement, pursuant to this Paragraph, the Lessee will

surrender possession of the Premises in conformity with Paragraphs 10 and 16.

17. POSSESSION UPON TERMINATION OF LEASE: At the expiration or

sooner termination of this Agreement, Lessee shall deliver the Premises to Lessor in

good condition and repair, allowance being made for ordinary wear and tear.
18. NOTICE: Any notice required or permitted to be given hereunder by the

parties shall be delivered personally or served by certified mail, retumn receipt
requested, to the parties at the following addresses, or to such other address as either

party may specify in writing.

If to the Lessor:

Superintendent

Auburn Vocational School District
Board of Education

8122 Auburn Road

Concord Township, Ohio 44077

If to the Lessee:

Executive Director

Lake Geauga Computer Association
8122 Auburn Road

Concord Township, Ohio 44077



19. SUCCESSORS AND ASSIGNS: The terms and provisions of the

Agreement shall be binding upon and shall inure to the benefit of the respective parties
hereto and their respective heirs, successors and assigns.

20. ENTIRE AGREEMENT: This Agreement contains the entire agreement of
the parties and there are no other promises or conditions in any other agreement
whether oral or written. This Agreement may be modified or amended in writing, if the
writing is signed by the authorized representatives of the parties obligated under the
amendment or their respective successors in interest.

IN WITNESS WHEREOF, Lessor has caused this Agreement to be executed by
its Board President and Treasurer and Lessee has caused this Agreement to be

executed by its Executive Director as of the date first written, pursuant to authority duly

granted by Lessor and Lessee, respectively.

LESSOR: Auburn Vocational School District Board of Education

BY:W 4 Y-\N-15

BoaYd President— Date
BY: Y-t s
easuren Date

STATE OF OHIO
COUNTY OF LAKE S8



The foregoing instrument was acknowledge before me by
Board President and "5« | consgon Treasurer of the Auburn Vocatlonal
School District Board of Education (“Board of Education”), who acknowledged that they
signed the foregoing instrument on behalif of the Board of Education and it is their and
the Board of Education’s free act and deed.

IN WITNESS WHEREOF, | have hereunto set my hand and seal on the /%!—@
day of {\{i\{ W\ , 2015.

st X l
Dl N K(‘/ (e A
Notary Public, State of Ohio

ar v CARRIE McVICKER
‘{, Notary Public, State of Ohio
My Commission Expires
April 8, 2017

Lessee: LAKE GEAUGA COMPUTER ASSOCIATION

4 ﬁ o/ fy7/)5

Executive Director Date

BY:

STATE OF OHIO
COUNTY OF LAKE SS

The foregoing instrument was acknowledge before me by James Turk
Executive Director of the LGCA, who acknowledged that he/she signed the foregomg
instrument on behalf of the LGCA;s free act and deed.

IN WITNESS WHEREOF, | have hereunto set my hand and seal on the _ >/ o

day of _April , 2015,

Notary Public, State of Ohio

SHERRY L. WILLIAMSON
NGTARY PUBLIC, STATE GF OHIO

My Commission Expires: _ﬂ:;ggms"’;‘ 16
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Auburn
Career Center
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Attachment Item #19A

Consent Agenda:
Contracts/Affiliation
Agreements
Business Partnership



Auburn
Career Center

Affiliation Agreement
Between
Auburn Career Center
And
Vanguard CNC Laser Cutting

10465 Main St., Mantua, OH 44255
330-274-2262

Auburn’s Business Partnership Program

This agreement is entered into on this _**1 _dayof S~ 2019 by and
between Auburn Career Center and Vanguard CNC Laser Cutting

WHEREAS, Auburn Career Center is currently conducting educational programs
in Career and Technical Education and desires to obtain workforce training and
workforce education for the students enrolled in it education programs in conjunction
with Vanguard CNC Laser Cutting

WHEREAS, Vanguard CNC Laser Cutting has the facilities and is willing to
provide workforce experience at its facilities to students enrolled in the said educational
programs of Auburn Career Center.

NOW THEREFORE, in consideration of the mutual agreement set forth herein,
between Vanguard CNC Laser Cutting and Auburn Career Center the following aspects
of affiliation are described:

1. General Information
a. The length of the student assignment for the Business Partnership Program

experience will be by mutual decision.

b. If a student is unable to meet the requirements of the described workforce
experiences, a conference between the Career Teacher of the respective
program and Business Partnership Program Liaison at Auburn Career
Center and the supervisor or designee shall be held to determine the
appropriate course of action,

Auburn will, however, have final responsibility for determining the

academic status of students. Vanguard CNC Laser Cutting may refuse to
permit a student to return if student’s actions pose arisk to anyone.

AESAdministrator Page 1 1/11/2019
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The students are to be responsible for transportation and transportation
costs while affiliating Vanguard CNC Laser Cutting.

The students, while at Vanguard CNC Laser Cutting are to wear
appropriate attire mutually agreed upon between Vanguard CNC Laser
Cutting and Auburn.

It is agreed by both parties that there shall be no discrimination on the
basis of race, religion, creed, sex, national origin and will provide
reasonable accommodations for individuals with disabilities.

The students will conform to the Policies & Procedures of Vanguard CNC
Laser Cutting and follow all directives of staff. Students will be informed
by Auburn of general regulations and minimum safety standards including
fire safety procedures, hazardous material, and sanitation and safety
management.

Any stipend or any other compensation paid to the students for their work
as part of the Business Partnership Program will be integrated into the
Business Partnership expectations for the intern by Vanguard CNC Laser
Cutting. Otherwise, all work and work products will be considered to be
on a volunteer basis unless other arrangements have been made.

The students who are not being paid or compensated are not considered
employees of Vanguard CNC Laser Cutting, therefore the students will
not be covered by social security, unemployment compensation, worker’s
compensation, and institutions, liability coverage or any other employment
related benefit. Unless, the agreement between Vanguard CNC Laser
Cutting and the student arranged a wage.

Auburn may refer to the affiliation with Vanguard CNC Laser Cutting in
its catalog and in other public information materials regarding its
programs. Vanguard CNC Laser Cutting may refer to the affiliation with
Aubum in its brochures and other public information materials having to
do with education programs. Each party reserves the right to a final
review and approval of its party’s reference in any and all public
information materials.

Confidentially will be observed by students and Auburn instructors, staff
and/or supervisors.

Vanguard CNC Laser Cutting will administer emergency medical
treatment (if applicable) to the student and call 911, if necessary for injury
or illness suffered during the Business Partnership experience. The cost of
such treatment will be the responsibility of the individual student or their
family.

Page 2 111172019
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A.) Auburn will provide a Business Partnership Program Liaison or
Career Teacher to coordinate with Vanguard CNC Laser Cutting and
communicate on a weekly basis.

B.) Auburn shall require all students participating in the Business
Partnership Program to have on record with Auburn any current
health records needed for in accordance with workplace regulations.

C.) Auburn may withdraw any student from Vanguard CNC Laser
Cutting if proper supervision or education is not provided.

3. Responsibilities of Vanguard CNC Laser Cutting

a. Vanguard CNC Laser Cutting shall provide physical facilities and
environment needed for the Business Partnership experience of the students
assigned to its facility, within the limits and abilities of Vanguard CNC Laser
Cutting. Privileges will include parking.

b. Vanguard CNC Laser Cutting shall provide an orientation for the intern at the
beginning of the Business Partnership Program assignments.

¢. Vanguard CNC Laser Cutting may request Auburn to withdraw its intern from
the Business Partnership experience if the work performance or behavior is
unsatisfactory or disruptive, or whose health status is a detriment to the
student’s successful completion of the Business Partnership experience
assignment.

4. Terms of Agreement

a. The agreement is not assignable, but is binding on the corporate successor
of the parties.
b. This agreement is not a third-party beneficiary affiliation agreement and

confers no rights upon any students or employees of the parties.

c. The agreement may be terminated by either party on written notice of said
intent, delivered by certified mail upon the other party at least thirty (30)
days prior to said cancellation date.

d. It is understood and agreed that the parties to this agreement may revise or
modify this agreement by written amendment when both parties agree to
such amendments.

e. This agreement shall be binding when executed by both parties.

f. This agreement supersedes all prior written and oral agreements between
the parties.

g This agreement will be governed by the laws of the State of Ohjo.
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h. This agreement is for a term of the remainder of the 2018-2019 school
year unless terminated by either party.

& The delay or failure of performance by either party shall not constitute
default under the terms of this agreement, nor shall it give rise to any
claims against either party for damages. The sole remedy for breach of
this agreement shall be immediate termination.

IN WITNESS WHEREOF, the parties execute this Agreement by person who warrants

that they have, the/authority to execute this agreement.

[/ i il RS /. /.

Emplo?er'ﬂignature - - D.
Diit e 14/,
r‘—wlo‘, { 117 ¢ /(m?(, ) I.« / 6
Employer Printed Name . Date E
Auburn Signature Date
Auburn Printed Name Date
AESAdministrator Page 4 11112019



Auburn
Career Center

Affiliation Agreement
Between

Auburn Career Center
And
GAR Paving

10371 Kinsman Road
Newbury, OH 44065
80-549-5879

Auburn’s Business Partnership Program

This agreement is entered into on this January, 2019 by and between Auburn
Career Center and GAR Paving

WHEREAS, Auburn Career Center is currently conducting educational programs
in Career and Technical Education and desires to obtain workforce training and
workforce education for the students enrolled in it education programs in conjunction
with GAR Paving

WHEREAS, GAR Paving has the facilities and is willing to provide workforce
experience at its facilities to students enrolled in the said educational programs of Auburn
Career Center.

NOW THEREFORE, in consideration of the mutual agreement set forth herein,
between GAR Paving and Auburn Career Center the following aspects of affiliation are
described:

1. General Information
a. The length of the student assignment for the Business Partnership Program

experience will be by mutual decision.

b. If a student is unable to meet the requirements of the described workforce
experiences, a conference between the Career Teacher of the respective
program and Business Partnership Program Liaison at Auburn Career
Center and the supervisor or designee shall be held to determine the
appropriate course of action.

AESAdministrator Page | 11222019
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Auburn will, however, have final responsibility tor determning the
academic status of students. GAR Paving may refuse to permit a student
to return if student’s actions pose a risk to anyone.

The students are to be responsible for transportation and transportation
costs while affiliating GAR Paving.

The students, while at GAR Paving are to wear appropriate attire mutually
agreed upon between GAR Paving and Auburn.

It is agreed by both parties that there shall be no discrimination on the
basis of race, religion, creed, sex, national origin and will provide
reasonable accommodations for individuals with disabilities,

The students will conform to the Policies & Procedures of GAR Paving
and follow all directives of staff. Students will be informed by Auburn of
general regulations and minimum safety standards including fire safety
procedures, hazardous material, and sanitation and safety management.

Any stipend or any other compensation paid to the students for their work
as part of the Business Partnership Program will be integrated into the
Business Partnership expectations for the intern by GAR Paving.
Otherwise, all work and work products will be considered to be on a
volunteer basis unless other arrangements have been made.

The students who are not being paid or compensated are not considered
employees of GAR Paving, therefore the students will not be covered by
social security, unemployment compensation, worker’s compensation, and
institutions, liability coverage or any other employment related benefit.
Unless, the agreement between GAR Paving and the student arranged a
wage.

Auburn may refer to the affiliation with GAR Paving in its catalog and in
other public information materials regarding its programs. GAR Paving
may refer to the affiliation with Auburn in its brochures and other public
information materials having to do with education programs. Each party
reserves the right to a final review and approval of its parties reference in
any and all public information materials.

Confidentially will be observed by students and Auburn instructors, staff
and/or supervisors.

GAR Paving will administer emergency medical treatment (if applicable)
to the student and call 911, if necessary for injury or illness suffered
during the Business Partnership experience. The cost of such treatment
will be the responsibility of the individual student or their family.
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Responsibilities of Auburn Career Center

A.) Auburn will provide a Business Partnership Program Liaison or
Career Teacher to coordinate with GAR Paving and communicate on
a weekly basis.

B.) Auburn shall require all students participating in the Business
Partnership Program to have on record with Auburn any current

health records needed for in accordance with workplace regulations.

C.) Auburn may withdraw any student from GAR Paving if proper
supervision or education is not provided.

Responsibilities of GAR Paving

a. GAR Paving shall provide physical facilities and environment needed for
the Business Partnership experience of the students assigned to its facility, within
the limits and abilities of GAR Paving. Privileges will include parking.

b. GAR Paving shall provide an orientation for the intern at the beginning of
the Business Partnership Program assignments.

C. GAR Paving may request Auburn to withdraw its intern from the Business
Partnership experience if the work performance or behavior is unsatisfactory or
disruptive, or whose health status is a detriment to the student’s successful
completion of the Business Partnership experience assignment.

Terms of Agreement

a. The agreement is not assignable, but is binding on the corporate successor
of the parties.
b. This agreement is not a third-party beneficiary affiliation agreement and

confers no rights upon any students or employees of the parties.

c. The agreement may be terminated by either party on written notice of said
intent, delivered by certified mail upon the other party at least thirty (30)
days prior to said cancellation date.

d. It is understood and agreed that the parties to this agreement may revise or
modify this agreement by written amendment when both parties agree to
such amendments.

€. This agreement shall be binding when executed by both parties.

f. This agreement supersedes all prior written and oral agreements between
the parties.

g This agreement will be governed by the laws of the State of Ohio.
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h. This agreement is for a term of the remainder of the 2018-2019 school
year unless terminated by either party.

i. The delay or failure of performance by either party shall not constitute
default under the terms of this agreement, nor shall it give rise to any
claims against either party for damages. The sole remedy for breach of
this agreement shall be immediate termination.

IN WITNESS WHEREOF, the parties execute this Agreement by person who warrants
that they have the authority to execute this agreement.

beriit 7 Ziit 22

Employer,ngnature

P fos £7 g L2227

Employér Printed Name

Auburn Signature Date

Aubum Printed Name Date
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Auburn
Career Center

Affiliation Agreement
Between

Auburn Career Center
And

Pep Manufacturing, Inc.
7835 Division Dr, Mentor, OH 44060
440-205-8900

Auburn’s Business Partnership Program

This agreement is entered into on this January, 2019 by and between Auburn
Career Center and Pep Manufacturing, Inc.

WHEREAS, Auburn Career Center is currently conducting educational programs
in Career and Technical Education and desires to obtain workforce training and
workforce education for the students enrolled in it education programs in conjunction
with Pep Manufacturing, Inc.

WHEREAS, Pep Manufacturing, Inc. has the facilities and is willing to provide
workforce experience at its facilities to students enrolled in the said educational programs
of Auburn Career Center.

NOW THEREFORE, in consideration of the mutual agreement set forth herein,
between Pep Manufacturing, Inc. and Auburn Career Center the following aspects of
affiliation are described:

1. General Information

a. The length of the student assignment for the Business Partnership Program
experience will be by mutual decision.

b. If a student is unable to meet the requirements of the described workforce
experiences, a conference between the Career Teacher of the respective
program and Business Partnership Program Liaison at Auburn Career
Center and the supervisor or designee shall be held to determine the
appropriate course of action.

Auburn will, however, have final responsibility for determining the

academic status of students. Pep Manufacturing, Inc. may refuse to
permit a student to return if student’s actions pose a risk to anyone.
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The students are to be responsible for transportation and transportation
costs while affiliating Pep Manufacturing, Inc..

The students, while at Pep Manufacturing, Inc. are to wear appropriate
attire mutually agreed upon between Pep Manufacturing, Inc. and Auburn.

It is agreed by both parties that there shall be no discrimination on the
basis of race, religion, creed, sex, national origin and will provide
reasonable accommodations for individuals with disabilities.

The students will conform to the Policies & Procedures of Pep
Manufacturing, Inc. and follow all directives of staff. Students will be
informed by Auburn of general regulations and minimum safety standards
including fire safety procedures, hazardous material, and sanitation and
safety management.

Any stipend or any other compensation paid to the students for their work
as part of the Business Partnership Program will be integrated into the
Business Partnership expectations for the intern by Pep Manufacturing,
Inc.. Otherwise, all work and work products will be considered to be on a
volunteer basis unless other arrangements have been made.

The students who are not being paid or compensated are not considered
employees of Pep Manufacturing, Inc., therefore the students will not be
covered by social security, unemployment compensation, worker’s
compensation, and institutions, liability coverage or any other employment
related benefit. Unless, the agreement between Pep Manufacturing, Inc.
and the student arranged a wage.

Auburn may refer to the affiliation with Pep Manufacturing, Inc. in its
catalog and in other public information materials regarding its programs.
Pep Manufacturing, Inc. may refer to the affiliation with Auburn in its
brochures and other public information materials having to do with
education programs. Each party reserves the right to a final review and
approval of its parties reference in any and all public information
materials.

Confidentially will be observed by students and Auburn instructors, staff
and/or supervisors.

Pep Manufacturing, Inc. will administer emergency medical treatment (if
applicable) to the student and call 911, if necessary for injury or illness
suffered during the Business Partnership experience. The cost of such
treatment will be the responsibility of the individual student or their
family.

Page 2 1/23/2019
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Responsibilities of Auburn Career Center

A.) Auburn will provide a Business Partnership Program Liaison or
Career Teacher to coordinate with Pep Manufacturing, Inc. and
communicate on a weekly basis.

B.) Auburn shall require all students participating in the Business
Partnership Program to have on record with Auburn any current
health records needed for in accordance with workplace regulations.

C.) Auburn may withdraw any student from Pep Manufacturing, Inc. if
proper supervision or education is not provided.

Responsibilities of Pep Manufacturing, Inc.

a. Pep Manufacturing, Inc. shall provide physical facilities and environment
needed for the Business Partnership experience of the students assigned to its
facility, within the limits and abilities of Pep Manufacturing, Inc.. Privileges will
include parking.

b. Pep Manufacturing, Inc. shall provide an orientation for the intern at the
beginning of the Business Partnership Program assignments.

c. Pep Manufacturing, Inc. may request Auburn to withdraw its intern from
the Business Partnership experience if the work performance or behavior is
unsatisfactory or disruptive, or whose health status is a detriment to the student’s
successful completion of the Business Partnership experience assignment.

Terms of Agreement

a. The agreement is not assignable, but is binding on the corporate successor
of the parties.
b. This agreement is not a third-party beneficiary affiliation agreement and

confers no rights upon any students or employees of the parties.

C. The agreement may be terminated by either party on written notice of said
intent, delivered by certified mail upon the other party at least thirty (30)
days prior to said cancellation date.

d. It is understood and agreed that the parties to this agreement may revise or
modify this agreement by written amendment when both parties agree to
such amendments.

e. This agreement shall be binding when executed by both parties.
f. This agreement supersedes all prior written and oral agreements between
the parties.
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g 1s agreement will be governed by the laws of the State of Ohio,

h. This agreement is for a term of the remainder of the 2018-2019 school
year unless terminated by either party.

i The delay or failure of performance by either party shall not constitute
default under the terms of this agreement, nor shall it give rise to any
claims against either party for damages. The sole remedy for breach of
this agreement shall be immediate termination.

IN WITNESS WHEREOF, the parties execute this Agreement by person who warrants
that they have the authority to execute this agreement.

s o [ _/-23-/F
loyer Signafure Date

Josepn  J. RPepea - _1=-33-17
Employer Printed Name Date
" Auburn Signature “Date
i Date

"Auburn Printed Name
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Career Center

Attachment Item #19B

Consent Agenda:
Contracts/Affiliation Agreements
Partnership Agreement
Lakeland Community College

February 5, 2019



College Credit Plus
Partnership Agreement

WHEREAS, Chapter 3365 of the Ohio Revised Code establishes the College Credit Plus Program
{Program), under which secondary grade students may enroll at a college and complete courses for

both high school and college credit, and may elect to have the college reimbursed under Section
3365.06(B) of the Ohio Revised Code; and

WHERAS, the “default floor amount” is defined under Section 3365.07 of the Ohio Revised Code;
and

WHEREAS, Lakeland Community College (Lakeland) has developed a College Credit Plus
Partnership to provide access and opportunity for public school district students from Lake County
and surrounding areas to enhance those students’ college and career readiness and postsecondary
success. The Partnership is a collaboration between Lakeland and Auburn Career Center (Partner),
a public school district, to offer Lakeland post-secondary programs and courses for Partner’s
students; and

WHEREAS, Lakeland and Partner wish to create a seamless transition of learing for Partner
students allowing those students to earn both transcripted high school and college credit upon
successful completion of Lakeland courses; and

WHEREAS, Lakeland and Partner seek to enhance the options for time and/or place bound Partner
students; and

WHEREAS, Lakeland and Partner intend to commence a comprehensive educational
collaboration that mutually benefits the students they serve through the Partnership,

THEREFORE, in consideration of these and other mutual promises and covenants and for
valuable and sufficient consideration, the receipt and sufficiency of which are hereby
acknowledged, Lakeland and Partner hereby enter into this Partnership Agreement designed to
effect the above stated aims in a manner which shall provide the participating students with a quality
completion program.

A, PARTNERSHIP PARAMETERS:

1. Both parties will operate the Agreement in accordance with the Ohio Revised Code Chapter
3365 and all corresponding rules associated with governance of the State of Ohio’s College
Credit Plus legislation.

2. Lakeland and Partner will equally promote the Agreement to Partner’s students and their
families, as well as to the communities served by the Partner.



Lakeland and Partner shall agree and follow in all aspects this Agreement’s section E,
funding and procedures for payment.

If Partner is a public school district, Lakeland and Partner will not charge a Partner’s
student participating in this Agreement for tuition, textbooks, or fees.

Lakeland and Partner will comply with all required reporting in accordance with the Ohio
Revised Code and all corresponding rules associated with the State of Ohio’s College
Credit Plus legislation, including, but not limited to, the annual submission of an executed
copy of this Agreement to the Ohio Board of Regents and the Ohio Department of
Education, and academic term and annual reporting of Partner students’ enrollments,
grades, and credits under the Program.

STUDENT REQUIREMENTS:

In order to be eligible, a Partner’s student must meet all State of Ohio College Credit Plus
student requirements.

For acceptance into the Program, a student must:

a. Submit an online College Credit Plus admissions application by August 15.
b. Submit an official high school transcript.

¢. Place into college level English either through successful completion of the
Lakeland’s placement exam or submission of acceptable ACT/SAT scores. To
participate in math courses through CCP, students must have successfully
completed Algebra 2 and place into college-level math.

Partner students enrolled in Lakeland courses will be considered Lakeland students for the
purposes of that course and are subject to all Lakeland policies and procedures, including,
but not limited to, Lakeland’s Student Conduct Code.

Partner’s students are eligible for up to thirty credit hours per academic year, beginning
June of said year. The thirty credit hours threshold is calculated by adding credit hours
enrolled at Lakeland to any credit hours being taken during the same academic year from
other IHE and any courses being taken at the high school. (One high school course equals
three college credit hours.) Students are financially responsible for the tuition and books
for courses that exceed the thirty hour threshold.



LAKELAND SHALL:

Designate administrative, academic, student services, and marketing personnel to act as
liaisons to their counterparts at Partner, and designate a Lakeland staff member to serve as
the Partnership coordinator.

Identify an advisor for all of Partner’s students.

Schedule at least one meeting of a Partner’s student and Lakeland advisor prior to
Lakeland’s effective no-fault course drop out date.

Provide College Credit Plus application and registration support services for Partner’s
students.

Provide Partner students access to Lakeland facilities and support services.
Coordinate with Partner to provide placement testing.

Upon course completion, submit and transcript official grades to Partner in a timely
manner.

Provide any necessary information to Partner or State of Ohio needed for Education
Management Information Systems reporting.

When offering a Lakeland course taught at a Partner facility or through any of the Partner’s
digital or electronic capacities that are taught by an Partner instructor:

a. Coordinate the review, selection, and assignment of a Partner instructor, which
will parallel the process used by Lakeland to assign adjunct faculty.

b. Confirm that Partner instructors possess the credentials in accordance with the
Higher Learning Commission, the Ohio Board of Regents, Lakeland, and other
applicable program accrediting agencies.

c. Provide copies of Lakeland course outlines/syllabi to Partner instructors selected
to teach Lakeland courses.

d. Require that Partner instructor teaching Lakeland courses follow Lakeland
syllabus and/or course outlines.

€. Provide a Lakeland representative for Partner instructor orientation to college
course work, discussions on course outlines, expected learning outcomes of the
courses, peer review in the classroom, monitoring of student and teacher progress,
and review of final exam/assessments’ grades and grading procedures.



f. Provide a Lakeland representative to conduct up to two observations of each
Lakeland course and Partner instructor per semester.

g. Provide professional development opportunities to all Partner instructors who
instruct Lakeland courses as adjunct faculty.

h. Require Program students to complete major common student assessments of each
college course {e.g., exams, projects, presentations, papers) and be held to the same
grading standards as Lakeland.

i. Maintain contact with the Partner representatives and assess the Program at the end
of each school year with the Partner.

j- Reserve the right to cancel any Lakeland course provided that any ongoing current
term will continue until enrolled students have had the opportunity to complete the

scheduled courses for that term and receive final grades and full credit.

k. Provide comprehensive liability insurance coverage for the delivery of Lakeland
instruction.

1. Provide oversight to Partner instructors for the leaming outcomes and expectations
of Lakeland’s course.

THE PARTNER SHALL:

Issue a notice, prior to February 1 of each year, providing information about College Credit
Plus and identifying this Agreement with Lakeland.

Designate administrative, academic, student services, and marketing personnel to act as
liaisons to their counterparts at Lakeland.

On behalf of Lakeland, recruit qualified students to participate in Lakeland courses.

Provide at its own expense, appropriate and protected learning space, power and internet
connectivity, and proctor coverage for any agreed to distance learning programs.

Confirm the number of college credits a Partner student participant may earn during the
academic year by September 15.

When offering Lakeland courses at the Partner’s facilities or through any of the Partner’s
digital or electronic capacities that are taught by a qualified high school instructor:

a. Provide appropriate classroom space and equipment for those courses.



Establish proposed course offerings by February 1 prior to each academic year.
Schedule all courses to run in the normal Partner cycle and term.
Reserve the right to cancel any course.

Ensure courses consist of Partner’s students who have enrolled at Lakeland and
have been appropriately placed into the course. Partner shall follow Ohio Revised
Code Chapter 3365 and all corresponding rules for any other Partner student
attending that course but not enrolled at Lakeland.

i. Recruit qualified Partner instructors to teach courses, or allow Lakeland
faculty on premises to teach those courses. Partner instructors must be
employees of the Partner, and the Partner shall be solely responsible for
paying their salaries and benefits. Furthermore, Pariner instructors must
possess the credentials in accordance with the Higher Leaming
Commission, the Ohio Board of Regents, Lakeland, and other applicable
program accrediting agencies.

Require that the applicable college textbook(s), and textbook edition, be used in a
course.

Facilitate the monitoring of student and Partner instructor progress.

Allow Lakeland academic liaisons to conduct course and instructor evaluations in
accordance with departmental practices which may include classroom visits by
authorized Lakeland representatives.

Provide comprehensive liability insurance coverage for the delivery of instruction,
and provide Lakeland with a certificate of insurance naming Lakeland as an
additional insured.

7. When Program courses are taught at the Partner’s facilities or through any of the Partner’s
digital or electronic capacities by Lakeland faculty:

a.

b.

Courses must meet Lakeland’s course enrollment minimums.

Courses must be aligned with Lakeland’s semester calendar and course scheduling
pattern unless a modification is requested and approved in advance of the course
offering.



E. FUNDING AND PROCEDURES FOR PAYMENT

Payment

1. Excluding compensation for "textbooks," Lakeland agrees to accept payment from the
State of Ohio Department of Education for each credit hour taught in the following
amounts:

a.

For courses taught at a Partner facility by a Partner instructor, the amount
designated as that academic year’s “default floor amount™ ($41.64 per credit hour)
as defined under Ohio Revised Code Chapter 3365 and all corresponding rules.

For courses taught at a Partner facility by a Lakeland instructor, $63.90 per credit
hour.

For courses taught at a Lakeland facility by a Lakeland instructor, $95.00 per credit
hour.

2. Excluding its obligation for "textbooks," Partner agrees to release payment from the State
of Ohio Department of Education, for each credit hour taught, at any balance designated as
above the amount paid to Lakeland as described in paragraph 1 (above), and in compliance
with Chapter 3365 of the Ohio Revised Code and all corresponding rules, and in
conformance with all State of Ohio Department of Education funding requirements,

3. Partner is required to bear the cost of and provide Program students with textbooks as
assigned by Lakeland. "Textbooks" for purposes of this section are defined under Ohio
Revised Code Chapter 3365 and all corresponding rules and include hardbound, software,
and other purchased coursework materials.

For courses taught at Lakeland’s facilities or through any of Lakeland’s digital or
electronic capacities, Partner will directly reimburse Lakeland for rental of
"textbooks" at a rate of $35.00 for each credit hour taught to Partner’s students,
with credit hours taught calculated in a manner consistent with the Chio Revised
Code and all administrative rules associated with the State of Ohio’s College
Credit Plus legislation. Reimbursement from Partner to Lakeland shall be made in
full and shall occur within thirty days after the end of each term.

For courses taught at Partner’s facilities or through any of Partner’s digital or
electronic capacities, Partner shall work directly with Lakeland on developing a
program to secure textbooks through Lakeland’s Bookstore for Partner’s students,
and where possible, develop opportunities to re-circulate textbooks. Textbooks
used at Partner’s facilities must be the most recently approved version by Lakeland
and must be available for students when classes begin.



Fees

c. At the end of the semester, Partner’s students who take courses on Lakeland’s
campus must return their rented textbooks to the bookstore. If a student drops the
class within the drop period, textbooks must be returned to Lakeland’s Bookstore
in the condition they were purchased. If a student fails to return rented textbooks,
the Partner will be billed for the cost of replacement.

Lakeland is required to bear the cost of fees for each Program student. "Fees" for purposes
of this section are defined under Chio Revised Code Chapter 3365 and all corresponding
rules and include, but are not limited to, costs or fees charged for postsecondary enroilment
application, activities required by the postsecondary institution that may enhance a
student’s likelihood of academic success, and course-related or laboratory fees.

Agreement Termination

1.

Upon termination of this agreement, payment to Lakeland and Partner from the State of
Ohio Department of Education for each credit hour taught for a Lakeland course
immediately reverts to the "default ceiling," "fifty percent of the default ceiling," or
"default floor" amounts based on the manner of instructional delivery as designated for that
academic year and as defined under the Ohio Revised Code Section 3365(A)(1) and all
corresponding rules.

Partner shall immediately reimburse Lakeland for any outstanding invoices related to the
reimbursement of textbooks.

NON-DISRUPTION:

Neither Partner nor Lakeland shall take any action against the other which would violate
any contracts affecting the operations or delivery of instruction at Lakeland’s or Partner’s
facilities or which would create or contribute to any work stoppage, strike, picketing, labor
disruption or dispute, or which would interfere in any way with the rights and privileges of
any invitee, licensee, employee or any other person lawfully in and upon Lakeland’s or
Partner’s property, or which could cause any impairment or reduction of the good will and
reputation of Lakeland or Partner.



2. Insofar as permitted by law, Lakeland and Partner shall maintain confidentiality with
regard to information about one another’s programs, methods of delivering instruction, or
other trade secrets as may be discovered or communicated for the duration of this
Apgreement and required to execute the terms of this Agreement.

1.

MARKETING:

Lakeland and the Partner shall cooperatively market the Program by:

a.

Promoting the Program through each entity’s website including details of the
current agreement.

Partner shall provide Lakeland with reasonable access to Partner students, parents
and counselors to allow Lakeland to market and promote the Program.

Meet all other requirements of Ohio Revised Code Chapter 3365 and all
corresponding rules.

2. The Partner shall market the Program by:

Identifying this Agreement with Lakeland in the required annual notice to students,
in the required annual informational session, and on the school website.

Providing Lakeland with an opportunity to present during the Partner’s annual
informational session.

Holding an annual informational session for Partner counselors to meet with
Lakeland regarding the Program.

Assisting Lakeland in mailing promotional materials to Partner students and
parents by providing their home addresses.

Assisting Lakeland in surveying Partner students, parents, counselors, and
instructors to gather feedback on how to improve the Program.

Each party shall, prior to the issuance of any news or press release (release) marketing the
Program, provide notification and a copy of the release to the other Party.

The Partner must adhere to use of the Lakeland logo and signage guidelines which will be
provided to Partner upon request.



TERM AND TERMINATION:

The term of this Agreement shall begin May 20, 2019 (first day of Lakeland’s summer
term) and, unless earlier terminated, extend through May 19, 2020. As of February 1, 2020,
the parties may execute, in writing, signed by authorized representatives of the parties, a
successor agreement incorporating the same or similar terms as those set forth herein,
which shall not exceed one academic year.

INDEMNIFICATION:

Each party agrees to be responsible for any personal injury or property damage caused by
the negligent acts or omission by or through itself or its agents, employees, and contracted
servants, and each party further agrees to defend itself and be responsible for those
judgments and costs which arise from such negligent acts or omissions, and nothing in this
Agreement shall impute or transfer any such responsibility from one to the other.

MISCELLANEOUS:

Severability. If a court of competent jurisdiction finds that any Section or provision of
this Agreement is illegal, unenforceable, or in conflict with any law, such Section or
provision shall be deemed severed from this Agreement without affecting the validity of
the remainder of the Agreement.

Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of Ohio, applicable to contracts made and to be enforced wholly within Ohio.

Jurisdiction-Venue, The parties to this Agreement each specifically consent to
jurisdiction in Ohio in connection with any dispute between the parties arising out of this
Agreement or pertaining to the subject matier hereof. Venue for any dispute between the
parties arising out of this Agreement or pertaining to the subject matter hereof will be in
the state courts of Ohio sitting in Lake County.

Notices. All notices or other written communications required or permitted under this
Agreement will be effective when received in accordance with this sentence and must be
given in writing by courier or reputable overnight delivery services, or by certified mail
return receipt requested to either party at its address set forth below (or to such other
address as such party may substitute, by providing a written notice in the manner specified
in this Section} with an additional copy addressed to each party’s "Legal or General
Counsel":

For Partner: For Lakeland:
Superintendent President
7700 Clocktower Drive

Kirtland, Ohio 44094



10.

11,

12.

Waivers and Amendments. The waiver by ecither party of any provision of this
Agreement on any occasion and upon any particular circumstance shall not operate as a
waiver of such provision of this agreement on any other occasion or upon any other
circumstance. This Agreement may be modified or amended only by a writing signed by
both parties.

Assignment. Neither party may assign its rights or delegate its duties under this
Agreement. Any attempted assignment or delegation in violation of this Section will be
null and void.

No Third Party Beneficiaries. This Agreement is not a third party beneficiary contract
and confers no rights on any third party, including but not limited to students and/or
employees of either Party.

Independent Contractors. The parties are independent contractors, and no agency,
partnership, franchise, joint venture, or employment relationship is intended or created by
this Agreement and neither party may make any commitment on behalf of the other or
inference that such a relationship exists.

Complete Agreement-Integration. This Agreement contains the complete understanding
of the parties with respect to the subject matter hereof and supersedes all other agreements,
understandings, communications, and promises of any kind, whether oral or written,
between the parties with respect to such subject matter.

Compliance with the laws. In performing their obligations under this Agreement, the
parties will comply with all applicable state and federal laws and regulations including but
not limited to Section 504 of the Rehabilitation Act of 1973, the Americans with
Disabilities Act, the Family Education Rights to Privacy Act, and shall not unlawfully
discriminate against any employee or student of the Partner or Lakeland on the basis of
race, sex, religion, disability, age, national origin, color, or veteran status.

Counterparts: Facsimile Signatures. This Agreement may be executed in multiple
counterparts, all of which shall be originals and which taken together shall constitute a
single agreement between the Parties. For the purpose of interpretation, facsimile
signatures shall be equivalent to original signatures.
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Intending to be legally bound by this agreement, the parties sign below.

ON BEHALF OF LAKELAND COMMUNITY COLLEGE:

f/ f// 7

Morris WMrage Jr, EDM, President Date
Andrea Ausperk Date ' l '

Vice President & Chief Fiscal Officer

ON BEHALF OF PARTNER:
Superintendent Date
Treasurer Date
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